Notice of Study Session
ABILENE PUBLIC LIBRARY
209 NW FOURTH STREET
November 1, 2021 - 4:00 pm

VIEW THIS CITY COMMISSION STUDY SESSION VIRTUALLY AT
www.abilenecityhall.com/watchlive

PURPOSE
The City Commission’s study sessions are for the purpose of providing the commission the opportunity to
study items in more detail.
OPEN FORUM
This is an opportunity to bring up items to be informally addressed. The Mayor may impose a time limit on
open forum.
STUDY ITEMS
1. Emergency Snow Route – adding NW 7th/NW 8th from Buckeye to Water Treatment Plant
2. Discussion – Enterprise Fleet Management
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AGENDA ITEM HEADING:
Proposed addition of NW 7th/8th from N. Buckeye to Water Treatment Plant to the Emergency Snow Routes

BACKGROUND:
Section 5-405 of the Abilene City Code establishes emergency snow routes within the city. Currently there are 12 such designated routes.
With the completion of the NW 8th Street construction project in late 2020, and it’s use as a major collector street, Public Works is
proposing adding NW 7th - NW 8th in its entirety to our Emergency Snow Routes. This route connects Great Plains Manufacturing (Abilene
West Plant) and the water treatment plant to N. Buckeye Avenue and it would receive the same priority level as the others.
Since the emergency snow routes are established by ordinance, adding NW 7th – NW 8th St. west of N. Buckeye Ave. would require an
ordinance amending the current ordinance.

FISCAL NOTE:
Initial cost for the additional snow route signage would be about $800 and based on an average winter, our estimated cost for snow and ice
control would increase about $2100 annually.

COMMISSION ACTION OPTIONS:
Approve ordinance amending City Code, Chapter V, Article 4, section 5-405
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AGENDA ITEM HEADING:
Enterprise Fleet Management

BACKGROUND:
Over the past few years, the city has worked to improve our process of funding the equipment reserve to replace outdated vehicles
and equipment. Staff continuously updates the asset inventory spreadsheet with important equipment information to help us track
each item. We then take the estimated replacement cost by the expected lifespan to provide the equipment reserve allotment per
year. The goal has been to develop a plan that will replace outdated equipment while leveling the impact to the annual budget. The
Enterprise Fleet Management proposal provides a solution that works well within our current process while helping lower our
annual transfer to equipment reserve and manage our vehicle fleet more efficiently. This program benefits from the city’s ability to
purchase vehicles at the government rates and then resell those vehicles when they have the most value rather than running them
until they are dead or have very little value remaining.
This is not just a lease agreement; this is full-service fleet management program. This program includes vehicle acquisition,
registration, maintenance, usage data, fuel card programs, remarketing, fleet analysis and optimization. The city will have a
dedicated account team that will help manage and track our fleet needs. Enterprise Fleet Management has online tools,
technologies, and automated processes to help city staff efficiently track the usage and maintenance of our vehicles.
Lease payments are figured based on the purchase price of the vehicle, the amount of time the vehicle will remain in the fleet and
the depreciated value. Lease terms will range from 12-60 months depending on the specific vehicle and usage. Once the term is
complete, Enterprise will sell the vehicle and the city will be able to use the proceeds to offset the lease payment of the
replacement vehicle helping to lower costs as the program develops. This will help the city replace aged vehicles without expending
the full amount of the purchase price to do so.
Enterprise can work with fleet vehicles that are 1-ton trucks or below. We’ve currently identified around 27-29 vehicles that could
fit within this program. Of those vehicles identified, the average age is around 10 years old. If you separate out the police vehicles,
the average age of the remaining vehicles increases to nearly 13 years. This program would shorten the vehicle life cycle down to 3
years while maximizing the potential equity of resale. Also, city vehicles historically have low mileage usage per year which can be a
benefit when selling vehicles in an equity lease agreement.
At the study session on October 4th, concerns were raised about how this would affect the local dealerships. Due to state and
government contracts and incentives, we are often limited on how many vehicles the City can purchase locally. Many contracts and
incentives are only offered on specific makes and models that are not available through our local dealer. Currently, our police fleet
does not have a local purchase option which is a significant portion of the fleet discussed in this agreement. This leaves only sixteen
to eighteen qualifying vehicles to consider. The remaining vehicles currently have an average life span of 13 years, that means we’re
only replacing slightly more than one per year. Historically, we’re only purchasing one vehicle every three to four years at Holm
Automotive due to the nature of government purchasing. By partnering with Enterprise, we’ll increase the number of vehicles that
are being delivered annually to the city which in turn can potentially increase the number of cars delivered through our local
dealers as well. Enterprise has mentioned that local dealerships are welcome to put their sticker on the vehicle when they are
delivered so the city vehicles can still represent the local dealership while in service for the community.
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AGENDA ITEM HEADING:
Enterprise Fleet Management (Continued)

BACKGROUND:
Benefits of partnering with Enterprise Fleet Management:
-

-

Newer Fleet (improve vehicle life cycle from 13 years to 3 years)
Increased employee safety
Currently 6 vehicles predate anti-lock brake standardization (2007)
15 vehicles predate electronic stability control standardization (2012)
21 vehicles predate standardization of back up camera (2018)
Reduced Maintenance
Reduced fuel cost
Leverage an open-ended lease to maximize cash flow opportunities and recognize equity
Use equity to offset future lease payments helping lower fleet costs year over year

Attached Items included with packet:
1. List of vehicles considered.
2. Fleet Synopsis from Enterprise Fleet Management
3. Master Equity Lease Agreement with Enterprise Fleet Management

FISCAL NOTE:
Vehicles and equipment are currently paid out of the equipment reserve funds. Lease payments would continue to be
paid out of the equipment reserve and any equity recognized would be deposited back into the equipment reserve fund
or credited to lower a future lease payment.

COMMISSION ACTION:
Consider authorizing the City Manager to sign a Master Equity Lease Agreement with Enterprise Fleet Management.

PREPARED FOR:

City of Abilene, KS
Ken Olsen

314-825-2208

FLEET CONSULTANT

PHONE

Kenneth.P.Olsen@efleets.com
EMAIL

FLEET SYNOPSIS | City of Abilene
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Executive Summary
Enterprise Fleet Management is a privately held, full-service fleet management business for government agencies and other
organizations operating medium-sized fleets of 20 or more vehicles. Enterprise Fleet Management is an affiliate of Enterprise Holdings
and owned by the Taylor family of St. Louis.
With more than 50 fully staffed offices in the U.S. and Canada, the local Enterprise Fleet Management teams of experts assemble
customized fleet management programs that are just right for our clients. Our expertise covers the full spectrum of a vehicle’s lifecycle,
including acquisition, registration, maintenance, use reporting, fuel card programs, and remarketing, as well as fleet analysis and
optimization. And with more than 630,000 fleet vehicles managed across North America, Enterprise supplies a vast variety of makes and
models for all vehicle categories, from cars to light and medium-duty trucks, service vehicles, and emergency response police units.
The City of Abilene will have a dedicated, local account team to proactively manage and develop your fleet while delivering the highest
level of customer service to facilitate your day-to-day needs. Your Account Team is located in Kansas so we can quickly arrive in-person
to address any of your needs. Your Client Strategy Manager will meet with the City 4 times per year at a minimum to discuss strategy,
budget preparation, and operational excellence.
Enterprise Fleet Management uses a combination of online tools, technologies, and automated processes to give our clients complete
oversight of their fleet, lower overall costs, and provide convenience for drivers and administrators. These resources complement our
local account management teams and allow us to supplement local support with self-service capabilities.
Enterprise is prepared to assist in all aspects of the City of Abilene’s fleet management structure. We have already designed a financial
model that will guide your Account Team from the start. Enterprise will work with department heads to ensure we have the vehicles built
and spec’d exactly as needed, we will have all aftermarket equipment confirmed, and the timeframe that the vehicles are needed to be
delivered. Logistically, the new vehicles will be delivered to a local dealership, then to an aftermarket vendor if necessary, for equipment
upfit, after delivery Enterprise will then pick up the aged city units and sell them on the city’s behalf.
Enterprise has built a financial model designed around Abilene’s fleet. Given the strong government acquisition power, low mileage
patterns, and the Enterprise resale abilities, this financial model will allow the City to operate a newer, more efficient fleet at a lower
budget and overall cost of ownership. This will also reduce the operational fuel and maintenance expenses, along with lowering the
carbon footprint.
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THE SITUATION
Current fleet age is negatively impacting the overall budget and fleet operations






56% of the light and medium duty fleet is currently 10 years or older
70% of the light and medium duty fleet is currently 6 years or older
10 years is the current average age of the fleet
Over 13 years – time it would take to cycle the entire fleet at current acquisition rates
Older vehicles have higher fuel costs, maintenance costs and tend to be unreliable, causing increased downtime and loss of
productivity.

THE OBJECTIVES
Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a conservative savings
of over $497,192 in 10 years







Shorten the current vehicle life cycle from 13 years to 3 years
Provide a lower sustainable fleet cost that is predictable year over year
Free up more than $285,000 in capital from the salvage of 27 vehicles in the first five years
Significantly reduce Maintenance to an average monthly cost of $39 vs. current $95
Reduce the overall fuel spend through more fuel-efficient vehicles
Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.

Increase employee safety with newer vehicles


Currently:
o 6 vehicles predate Anti-Lock Brake standardization (2007)
o 15 vehicles predate Electronic Stability Control standardization (2012)
 ESC is the most significant safety invention since the seatbelt
o 21 vehicles predate standardization of back up camera (2018)

THE RESULTS
By partnering with Enterprise Fleet Management, it is estimated that the City will reduce their fuel costs by over 20%. The City will also
reduce maintenance cost by approximately 59%. Leveraging an open-end lease maximizes cash flow and recognizes equity from vehicles
sold. Furthermore, the City will leverage Enterprises Fleet Management’s ability to sell vehicles at an average of 112% above Commercial
Value Index. By shifting from a reactively replacing inoperable vehicles to planning vehicle purchases, Abilene will be able replace 48 of
its oldest vehicles within the first five years, turning 100% of their vehicles into newer, safer, more efficient models.
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FLEET ANALYSIS | City of Abilene
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CASE STUDY | City of Abilene

\
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PROGRAM RESOURCES | City of Abilene
SAFETY
- 56% of all vehicles are older than 10 years of age and do not contain the most up to date safety features, such as electronic stability
control and airbag standardization and anti-lock brake control.

ACCOUNT MANAGEMENT
Abilene will have a dedicated, local account team to proactively manage and develop your fleet while delivering the highest level of
customer service to facilitate your day-to-day needs.



Your dedicated Account Manager meets with you 4 times at a minimum per year for both financial and strategic planning.
Your Account Manager will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, total cost
of ownership, and fleet replacement analysis.

TECHNOLOGY
Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a
wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our
Mobile App gives drivers all of the convenience and functionality they need.
•
•
•
•
•
•

Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries
Maintenance Utilization - Review the life-to-date maintenance per vehicle
Recall Information - See which units have open recalls
License & Registration - See which plate renewals are being processed by Enterprise and view status
Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data
Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease
or transaction
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REFERENCES | City of Abilene
LOCAL CURRENT PARTNERS


Unified Government of Wyandotte County, KS



Goddard USD 265



Shawnee County, KS



Haysville USD 261



City of Lenexa, KS



KCK USD 500



City of Salina, KS



Geary County USD 475



Geary County, KS



City of Branson, MO



City of Prairie Village, KS



City of Lake Ozark, MO



City of Overland Park, KS



State of Missouri



City of Independence, MO



Ellis County, KS



City of Arkansas City, KS



City of Valley Center, KS



City of Wellington, KS



City of Smithville, MO

REFERENCES:
Below is a list of three client references including company name, contact person, and telephone number.
1.

County: Geary County, KS
Business Phone #: (785) 238-4407
Contact Person: Travis Lilly, Appraiser

2.

City:

Shawnee County, KS
Business Phone #: (785) 424-0495
Contact Person: Brent Hulsether, Fleet Manager

3.

City:

City of Lenexa, KS
Business Phone #: (913) 477-7880
Contact Person: Nick Arena, Municipal Services Director

COOPERATIVES:
SOURCEWELL
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