OFFICE OF THE CITY MANAGER

NOTICE OF STUDY SESSION
For Abilene City Commission
4 p.m. MONDAY August 6, 2018
Dwight D. Eisenhower Memorial Building
419 N. Broadway Avenue, Abilene, Kansas
TO: Abilene City Commission
FROM: Austin Gilley, City Manager
PURPOSE
The City Commission’s Study Sessions are for the purpose of providing the Commission the opportunity to study items in
more detail. The City Manager is responsible for the meeting and helping manage discussion.
OPEN FORUM
This is an opportunity to bring up items to be informally addressed.
STUDY ITEMS
•

2018-19 Priority list update (p. 3): Status of projects related to the City Commission’s priorities.

•

Round Table update (p. 4): Included on page 4 is a report of the feedback so far as it relates to the
question about investing in the local economy. The topic about the budget will close August 8, and I plan
to include that report with the next agenda. I also have been getting some requests for topics, so I am
planning to draft some guidelines for us as we continue to implement this tool – I hope to have that ready
for consideration at a future study session.

•

Draft request for proposals for Highlands development (p. 14): Since the announcements of more jobs
coming to town, we (me and the Dickinson County Economic Development Corporation) have received
three inquiries regarding the Highlands. Considering that, I am thinking we may want to be ready to issue
a request for proposals once the City commits to the development of the industrial park through the
development agreements on Bradford Built and/or Great Plains. Attached here is a draft, and I will plan to
review this in detail at the study session.

•

Fee schedule review: We were planning to review the fee schedule at the July 23 meeting. The City’s fee
schedule, which can be found here: http://abilenecityhall.com/documentcenter/view/453, is in need of
some re-work. Typically, this review would occur earlier in the budget process, but some additional
modifications are needed. This would be the instrument necessary for executing the proposed water rate
increase that we have incorporated into the 2019 draft budget. I will plan to discuss our proposed strategy
for updating this and making it more manageable.

•

2019 Budget (p. 24): After Old Abilene Town withdrew its request for funding, Finance Director Marcus
Rothchild updated the draft budget. Included here are the summary and General Fund expense pages.
Also included here are the requested budget sheets for the Sister City Board and the City Band. As for the
community organizations conversation, I think we need to answer three questions:

✯✯✯✯✯
Dwight D. Eisenhower Municipal Building Phone:
419 N. Broadway Street, PO Box 519
Abilene, KS 67410

(785) 263-2550
www.abilenecityhall.com

Monday, August 6, 2018

1. What are we going to do for this year’s budget?
2. What should we do in future years?
3. How should we execute proper oversight?
The first question is the only one that needs decided now. On number 3, it would be helpful for me to
have more clarity on which ones I am responsible for managing as part of City services, and which ones I
only facilitate the funding request process. I also think this is an example of something we might want to
get Round Table input on.
•

Meeting location: The air conditioning unit at the Library that serves the meeting spaces is continuing to
fail, and it cannot be fixed quickly. After consulting with multiple service providers, there appears to be
consensus that a major design flaw exists and any “fix” would only be temporary with no guarantees – it
is my understanding this would be the fifth such “fix” since its installation in 2010. While we are working
through the long-term, most cost-effective solution we may need to consider alternative meeting
locations. Staff advises the Commission met at the Community Center during the renovation of the
Library, and that may be a possibility again.
END###

✯✯✯✯✯
Page 2

2018/2019 Commission Priorities: Status and tracking list as of August 6, 2018
Below are the Commissions 2018-2019 Priorities adopted by Resolution 040918-1 with status updates.
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This is likely contingent upon downtown development and parks planning. The City's
match program is continuing and staff is planning to include funding again for 2019.
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In light of inquiries, we have drafted a request for proposals that can be issued once
we have direction on the industrial development projects.
This item likely depends heavily on the vision for downtown and the City's
commitment to improving its infrastructure capacity and awareness.
System demonstrations have been scheduled. We also have discovered that it will be
critical to ensure that the system can work with GIS.
Pending work order from City Engineer, which is pending data released by state in
new flood plain maps. The key decision will be whether or not the City chooses to
make some improvements to the levee to certify it for additional gains in removing
floodplain areas.
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Pending further direction on goals of plan; and inventory and assessment instruments
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Tree Board is reviewing best option for making inventory of Ash trees on City property
Quality of Life and in right of ways. Board is also assisting Eisenhower Museum and Library with its
tree inventory.
After consulting with a number of groups, we will want to review this item with our
Quality of Life Capital Improvement Plan conversation that will need to occur once we have
direction on the industrial development projects.
We are planning for a web site redesign proposal in August. This process will include
Quality of Life a review and decision on developing a consistent look and theme for all display
materials and will be part of this conversation.

Sidewalks/Walkability

Quality of Life

Land Bank plan/policy

Policy

Retail Recruitment

Policy

Code enforcement
program

Policy

Storm Water Plan

Infrastructure

Street maintenance plan

Infrastructure

Water source

Infrastructure

Fire Engine

Equipment

Equipment Reserve

Equipment

City of Abilene KS
City Commission Study Session

All easements are complete and water exploration of specific areas identified have
begun. We continue to examine the best approach for providing water advisory
information to the community.
Fire engine pricing has been included in the 2019 budget.
Transfers from water and sewer funds had to be eliminated to keep funds with a
positive cash balance. Challenge going forward will be balancing expenses with mill
levy and appropriated balance impacts.
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August 3, 2018, 9:32 AM
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Investing tax dollars?
What is our best strategy for improving the local economy?

As of August 3, 2018, 9:32 AM, this forum had:

Topic Start

Attendees:

July 3, 2018, 3:15 PM

173

Registered Investment
Advices:

19

Hours of Public Comment:

1.5

QUESTION 1

STUDY SESSION

Summary Of Registered Investment Advices

Remember, this is about investing taxpayer money, so please choose wisely among the best strategies for the
highest return on our investment:
%

Count

Invest in incentives or infrastructure for businesses
to help create jobs

57.9%

11

Invest in attracting more retail or restaurant
businesses

10.5%

Invest in improving recreation or arts and culture
to improve overall quality of life

10.5%

Invest in improving streets and utilities to improve
overall quality of life

10.5%

Try to do it all

10.5%

QUESTION 2

Here is my better idea, or just more thoughts on this overall topic:
Answered

12

Skipped

7

2 | www.opentownhall.com/6479
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Investing tax dollars?
What is our best strategy for improving the local economy?

As of August 3, 2018, 9:32 AM, this forum had:

Topic Start

Attendees:

July 3, 2018, 3:15 PM

173

Unregistered Investment
Advices:

10

Hours of Public Comment:

1.5

QUESTION 1

STUDY SESSION

Summary Of Unregistered Investment Advices

Remember, this is about investing taxpayer money, so please choose wisely among the best strategies for the
highest return on our investment:
%

Count

Do nothing, just keep taxes and rates as low as
possible

25.0%

2

Invest in incentives or infrastructure for businesses
to help create jobs

50.0%

Invest in infrastructure and programs to
compliment our tourism industry

12.5%

Try to do it all

12.5%

QUESTION 2

Here is my better idea, or just more thoughts on this overall topic:
Answered

2

Skipped

8
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Investing tax dollars?
What is our best strategy for improving the local economy?

Survey Questions
QUESTION 1

• Do nothing, just keep taxes and rates as low as possible
• Invest in incentives or infrastructure for businesses to help create
jobs
• Invest in revitalizing downtown to improve overall quality of life
• Invest in infrastructure and programs to compliment our tourism
industry
• Invest in attracting more retail or restaurant businesses
• Invest in improving recreation or arts and culture to improve
overall quality of life
• Invest in improving streets and utilities to improve overall quality
of life
• Try to do it all
• None of these, I have a better idea...

QUESTION 2
Here is my better idea, or just more thoughts on this overall topic:

4 | www.opentownhall.com/6479
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Remember, this is about investing taxpayer money, so please choose
wisely among the best strategies for the highest return on our
investment:
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Investing tax dollars?
What is our best strategy for improving the local economy?

Individual Registered Investment Advices
Name not shown
inside North Cedar
July 11, 2018, 2:54 PM
Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs
Question 2
Without more jobs and more money in our economy, we're just stirring
the same pot of money around. Investing in Economic Development and
getting primary employers in our community will make a difference.
Increased jobs, increased workforce education to prepare for those jobs,
increased need/updated housing will follow as well as retail. This is the
reason for choosing the investment in incentives or infrastructure. I do
believe Abilene is realizing that low infrastructure improvements over the
past decade or so are slowing down projects, and could also keep projects
from happening.

Name not shown
inside Kuney And Brady
July 12, 2018, 4:28 PM
Question 1

• Invest in incentives or infrastructure for businesses to help create
jobs
Question 2
No response

Name not shown
inside Bicentennial Park
July 12, 2018, 2:31 PM

Name not shown
inside North Cedar
July 12, 2018, 11:48 PM

Question 1

Question 1

• Invest in incentives or infrastructure for businesses to help create
jobs

STUDY SESSION

Give up on attracting businesses. Abilene is crushing the tax payers with
free tax give aways. The burden then falls on John Q. Public. This is not
fair to young families starting out and residents on fixed incomes. There is
no work force in Abilene. Stop trying to be a big city. Use quality of life
(after a big clean up of the town, this town looks dirtier and more run
down every day). Go for tourist attraction and "great place to live and
raise a family".

• Invest in incentives or infrastructure for businesses to help create
jobs

Question 2

Question 2

No response

Bringing in skilled jobs will bring in higher compensated employees and
more than likely will be able to buy or rent within the city limits. This
preserves historic homes, increases the beauty and cleanliness of the
town by eliminating vacant properties, more local businesses will thrive,
the increase in population could get larger chains or more businesses to
fill up vacated properties downtown. By enticing large manufacturers,
opportunities in all departments are enhanced.

Brenda Finn Bowers
inside Eisenhower Park
July 12, 2018, 3:39 PM
Question 1
• Invest in improving streets and utilities to improve overall quality
of life

Name not shown
inside Kuney And Brady
July 13, 2018, 9:20 AM

Question 2
Question 1

5 | www.opentownhall.com/6479
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Investing tax dollars?
What is our best strategy for improving the local economy?

• Invest in incentives or infrastructure for businesses to help create
jobs

Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs

Question 2

Name not shown
outside Abilene Neighborhoods
July 13, 2018, 9:43 AM
Question 1

Question 2

Question 1

No response

•

Invest in attracting more retail or restaurant businesses

Question 2

Norman Anderson
outside Abilene Neighborhoods
July 13, 2018, 10:24 AM

No response

Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs

Name not shown
inside South Cedar
July 15, 2018, 1:36 AM
Question 1

Question 2
We need to invest into our infrastructure to bring buisnesses to
Abilene.This will improve our tax situation by bring jobs and families back
to our community. In return we will generate a solid tax base that will
allow us to invest money back into our town. We cannot continue to
isolate ourselves. Our community can become stronger as long as we
invest into it.

6 | www.opentownhall.com/6479
City of Abilene KS
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We have to invest in business that create jobs that pay a living wage. The
only people working in Abilene that make such a wage are company
owners. There is not a single job, unless you are a doctor, RN or above, or
a business owner that allows people to live decently. That is why the
young folks leave. Why stay here? You won't make anything for yourself.
The people in town (myself included) who make good money are willing to
drive 35 + miles to work. The younger generation won't do that, because
they are also looking for a social scene, so why not move to where the
jobs are? The only social activities in town are geared to an older
generation. I'm 50 and I find most of the activities put on too old
fashioned for me.

Name not shown
inside Kuney And Brady
July 13, 2018, 12:56 PM

• Invest in improving recreation or arts and culture to improve
overall quality of life

Name not shown
inside Home of Eisenhower
July 13, 2018, 11:08 AM

Question 2

•

STUDY SESSION

I believe investment in infrastructure creates wealth by creating jobs.
When people have money they will spend it in their own way, home,
furnishings, cars, clothes, entertainment, etc. Creation of wealth will
create the activity in retail and entertainment and quality of life extras on
it’s own thru demand of citizens. I want to keep taxes as low as possible
but I want more people paying taxes. There is enough of the pie for
everyone; I just want a bigger pie.

Try to do it all

Question 2
What if 3rd street from Buckeye to Cedar were a pedestrian mall with
trees, water features and benches, side walk cafes and lined with
interesting shops? Would people come? Downtown Abilene needs to be
more attractive to linger and walk around. It's now hot, dry and dusty, the
only oasis is Little Ike Park... can we somehow build on this bit of green
downtown? The planters in town look great, and Eisenhower Park is a
real treasure and a credit to the town and those who do the maintenance.
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Investing tax dollars?
What is our best strategy for improving the local economy?

Dennis Weese
outside Abilene Neighborhoods
July 16, 2018, 8:05 PM

Veronica Murray
inside Kennedy
July 19, 2018, 4:08 PM

Question 1

Question 1
•

Try to do it all

Question 2
Question 2
For a City, Investing in Streets, utilities, Public services such as Law
enforcement is an investment in infrastructure for businesses to help
create Jobs. There is no shortage of capital for private business with a
profitable business plan. Reducing taxation overall and occasionally in a
targeted bid, like IRB support to a coveted addition to our economy / new
business, along with spending what tax dollars we do collect wisely, is the
highest calling of Local government.

Chris Delay
inside Kennedy
July 17, 2018, 1:03 PM

I believe that there are experts who could advise the city on the most
strategic way to invest as far as risk vs reward and dollar for dollar return
in certain areas. Hopefully we can have some evidence based logic to
back up decisions on this topic.

Marty Andrews
inside Home of Eisenhower
July 21, 2018, 11:09 AM
Question 1

• Invest in improving recreation or arts and culture to improve
overall quality of life

Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs
Question 2
No response

Kevin Haug
inside Kuney And Brady
July 17, 2018, 9:11 PM
Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs
Question 2
Make sure the business that you try to bring to abilene are quality
employers. Good pay and benefits try to venture away from agricultural
manufacturing. Diversity will help avoid issues caused by market
collapses in the future

Question 2

It is nice to see all varied opinions, which I'm sure isn't making the tasks
any easier for our elected officials. I do however think we need to put a
hold any more tax increases. 1st. Lets get this library mess fixed and fixed
fast. 2nd. Take the money from an over funded cost center and invest in
profit centers ie….. Ballfields could use a little updating and definitely a
way to keep at least the infields watered once in a while. This might bring
a few more tournaments back to town if our kids are not playing on
cement like fields. 3rd. I have no problem giving manufacturing
businesses that will create good paying jobs incentives to come, even
though I agree with Brenda about the size of our labor force. Maybe just
maybe if property owners may be able to keep rent lower when they are
not paying so much property tax. Or people might come and buy a house
if they see nice facilities and a STABLE local government that can figure
out how to elect a mayor without contacting our state AG. Just remember
to vote folks!

Name not shown
inside President's Row
July 24, 2018, 9:11 AM
Question 1
•

7 | www.opentownhall.com/6479
City of Abilene KS
City Commission Study Session

STUDY SESSION

• Invest in improving streets and utilities to improve overall quality
of life
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Invest in attracting more retail or restaurant businesses
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Investing tax dollars?
What is our best strategy for improving the local economy?

Question 2

Name not shown
inside Kennedy
July 27, 2018, 5:30 PM
Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs
Question 2
Creating new jobs is the backbone to improving the economy of a
community, especially if those new jobs help increase the number of
people who live in Abilene. Those new people spend money here
continually, unlike those who travel here daily for a job only and leave, or
tourists who are here a day or two and are gone. New people living here
because of job creation help retain or increase the number of other
employees in the community, because they spend their income on
utilities, groceries, medical care, automotive purchases and repair,
hardware store, restaurants, etc. Therefore, existing and new businesses
become more economically viable. This leads to increases in sales tax
revenues and property tax revenues. Perhaps then the community could
invest in other community needs. Investing in revitalizing downtown or
trying to attract more retail and restaurants is getting the cart before the
horse. New retail businesses and new restaurants will come to town when
they see that the community is economically strong enough to assure
them of making a profit.

Thomas Bishop
inside Kuney And Brady
July 29, 2018, 9:21 PM
Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs

STUDY SESSION

No response

Question 2
No response

8 | www.opentownhall.com/6479
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Investing tax dollars?
What is our best strategy for improving the local economy?

Individual Unregistered Investment Advices
Name not available
July 11, 2018, 4:17 PM
Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs

Name not available
July 16, 2018, 9:04 PM
Question 1

Question 2

• Invest in incentives or infrastructure for businesses to help create
jobs

No response

Question 2

Name not available
July 12, 2018, 12:55 PM

No response

Name not available
July 16, 2018, 11:56 PM

Question 1
•

Try to do it all

Question 1

Question 2

• Invest in incentives or infrastructure for businesses to help create
jobs

No response

Name not available
July 13, 2018, 12:37 AM

Question 2

Question 1
• Invest in infrastructure and programs to compliment our tourism
industry
Question 2
No response

Name not available
July 13, 2018, 11:37 PM
Question 1
No response
Question 2

9 | www.opentownhall.com/6479
City of Abilene KS
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Invest in helping community people to earn higher wages and provide
better healthcare options. A healthy community with a livable wage will
pay dividends by more spending and save by having heathier people

I don’t believe this is a one answer solution. Incentives are obviously
extremely important in re-building our small town economy. We need to
aggresively seek out as many opportunities would fit Abilene. I would like
to compliment the city on the work they’ve recently done in this area,
keep it up! I would hate to see us focus solely on incentives and leave
behind the smaller opportunities we could have in building solid weekend
attractions which is not a opportunity almost small communities have,
and we should capitalize on it. I know of several families who have
choosen to relocate here after a short visit or two which is an added
bonus to small investments in tourism!

Name not available
July 24, 2018, 9:49 AM
Question 1
•

Do nothing, just keep taxes and rates as low as possible

Question 2
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Investing tax dollars?
What is our best strategy for improving the local economy?

No response

Question 1
•

Do nothing, just keep taxes and rates as low as possible

Question 2
No response

Name not available
July 28, 2018, 9:11 AM
Question 1
No response
Question 2
No response

Name not available
July 30, 2018, 5:31 PM
Question 1
• Invest in incentives or infrastructure for businesses to help create
jobs
Question 2
No response

10 | www.opentownhall.com/6479
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Name not available
July 24, 2018, 6:07 PM
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DRAFT
FOR DISCUSSION ONLY

REQUEST FOR PROPOSALS
THE HIGHLAND DEVELOPMENT
To Prospective Developers

STUDY SESSION

The City of Abilene is committed to growing the local economy through supporting infrastructure
expansion for industrial growth, incentives for the addition of manufacturing employment
opportunities, and making its Land Bank holdings available for housing development to provide
for a growing workforce. Based on expansion projects and completed development agreements, a
total of 300 new jobs are coming to Abilene in the next five years. As such, the Abilene Land Bank
is seeking developers or developer teams for the property next to the I-70 Industrial Park corridor
in the City of Abilene. This corridor could be comprised of mixed-use/commercial and residential
types of development but is currently zoned residential. Proposals submitted must be for the
purchase of all available parcels totaling approximately 116 acres as identified within the attached
map as Appendix A1. The Land Bank would be willing to divide the parcels into no more than
four sellable units as illustrated in the attached map as Appendix A2. Interested developers should
note that there is no Land Bank commitment to provide funding for renovation, construction, or
site work for the project.
General Information:

Municipality: City of Abilene Kansas
County: Dickinson County
Address: 1500 – 2100 blocks of N. VanBuren Street
Zoning: Single Family Residential (PUD); Land Bank willing to apply for zoning changes to
meet selected developer(s) proposal
Plat: Land Bank is willing to assist with re-platting
Preferred use: Should include residential — both single family and/or multi-family,
commercial, retail, office and/or flexible space types of uses
Sales Price: Please propose a purchase price that allows for a project that is economically viable
and meets a “highest and best use” standard.
Primary Contact: Austin Gilley, City Manager, (785) 263-2550, austin@abilenecityhall.com
Property Condition:

The property available for development is comprised of Highlands West (HW), Highlands East
(HE), Highlands West Future (HWF), and Highlands East Future (HEF). Separated by Van Buren,
Highlands West has 78 platted lots west of the road; and Highlands East has 37 platted lots to the
east — See Appendix B1 and B2. Both Highlands East and West are “shovel ready” having full

RFP – The Highlands Development DRAFT
City of Abilene KS
City Commission Study Session
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utility and road infrastructure in place — See Appendix B3. Highlands East and West Future is
made up of partially platted and partially unplanted parcels currently leased for farming.
Site Background & History:

STUDY SESSION

The Highlands Addition was privately developed starting in 2006 during a housing needs forecast
based on the planning goals of the nearby military base. One speculative townhome (duplex) was
constructed, but the development eventually went unfulfilled when the military base forecast never
materialized and the largest employer in Abilene relocated. To construct the development, the City
of Abilene issued approximately $6 million in General Obligation debt through the General
Improvement Law through special assessments. In 2011, the developers discontinued payment of
the special assessments. The City collected on the partial surety and eventually negotiated the
acquisition of the development in 2015 through the creation of the Abilene Land Bank. This action
dissolved the special assessments and all back taxes. A total of $3,175,000 remained unpaid on
the debt as of January 1, 2018 with the debt shared as follows: HW: $1,475,000; HE $1,239,000;
HWF: $235,000; and HWE: $225,000. Since 2015, the City of Abilene taxpayers carry the debt
burden and desire to recoup as much of the loss as possible while simultaneously finding the
highest and best use for expanding its tax base and improving its economic vitality.
Goal:

The Land Bank is seeking a developer with the capacity and creativity to transform the parcel(s)
included in this RFP by following high development standards and presenting a commercially
viable project for the area. It is anticipated that the project will include an appropriate scale of
development for the area. The Land Bank’s intention is to select a developer and proposal with the
highest quality plan(s) to provide exclusive negotiation period which would enable the parties to
undertake proper due diligence and establish a firm development schedule.
Proposal Structure:

These requirements are designed to establish a developer’s overall capacity to complete this project
and to meet the requirements and obligations associated with the land.
1. Project Narrative

a. Description of development plan for the selected parcel(s) including use, number of
dwellings and/or rentable square feet (for commercial, retail or office);
b. Explanation of ownership entity (single owner, partnership, LLC);
c. Prospective development timeline including major milestones;
d. Schematic drawing of proposed project, including site plan and elevations.
2. Relevant Development Experience
a. Include brief description of similar projects (date, location, concept);

RFP – The Highlands Development DRAFT
City of Abilene KS
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Page 15 of 28

2

August 6, 2018

DRAFT
FOR DISCUSSION ONLY

Other similar projects currently under development;
Photographs of projects;
Description and role of development entity;
References - strong references include banks, municipal entities, co-developers,
tenants, and press clippings that include project narratives to describe previous work;
f. Detailed description of how the developer will engage the community to the fullest
extent for this project.
3. Financial Capacity

STUDY SESSION

b.
c.
d.
e.

a. Detailed description of ability to finance the costs associated with project;
b. Identify the people or entities in the proposed development team, including any and all
joint venture, general or limited partners, and respective percentages of interest;
c. Role of each development partner in the implementation of the development plan; and
d. Explanation of the developer’s previous experience in attracting equity investors.
4. Budgets

a. Preliminary development budget listing proposed sources and uses, including
acquisition costs, and indicate gaps if any; and
b. Prospective construction budget
5. Price
a. Include proposed Highlands acquisition price
6. Benefits
a. Include tax generation estimates

Responses should be limited to five (5) pages plus exhibits. Five (5) paper copies plus one (1)
electronic version should be sent to: Austin Gilley, City Manager, austin@abilenecityhall.com
Selection Criteria:
A developer will be selected based on, but not limited to, the following criteria:
1.
2.
3.
4.
5.

Proposed development and investment’s meeting housing demand needs
Experience completing similar development project(s)
Capacity to attract and secure financing
Proposed property acquisition price
Tax generation potential

RFP – The Highlands Development DRAFT
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Selection Process:

STUDY SESSION

The Land Bank will appoint a subcommittee comprised of one Land Bank member, City Manager,
and two additional appointees to be determined by the Land Bank. The subcommittee may conduct
interviews of applicants. The subcommittee will recommend a developer to the Land Bank based
on the overall quality of the proposed project. Any proposal to acquire and hold the land with
subsequent construction activities to occur only when and if it is successfully marketed will be
rejected. The evaluation of the developer’s qualifications, experience and capacity will be based
upon information in the proposal submitted by the developer, interviews, investigation of projects
completed by the developer, assessment of performance in previous undertakings, and other
pertinent factors.
The selected developer will enter into negotiation with the Land Bank to complete a development
agreement to define all terms, performance requirements, and schedules.
Legal Information:

The Land Bank shall have the right to verify the accuracy of all information submitted and to make
such investigation as it deems necessary to determine the ability of a prospective developer(s) to
perform the obligations in the response.
1. Inspection of Parcel: Developers shall be given an opportunity to inspect the property and the
title to the property, among other things. If the developer is selected and elects to proceed after
exercising its due diligence, it shall acquire or take possession of the parcel(s) in “AS-IS”
CONDITION, unless otherwise agreed to by Land Bank in its discretion in a Development
Agreement.

2. Building Permits, Zoning Variances and Financial Viability: The sale of the property in no
way guarantees or warrants permits, zoning variances, or financial viability. The Land Bank
reserves the right to refuse selling the property until a Developer has obtained all necessary
financing and permits.
3. Disclaimer of Liability: Developer(s) acknowledges by submitting information and proposals
to the Land Bank that the Land Bank does not undertake any obligations and shall have no
liability with respect to the development program, this RFP, and responses thereto, nor with
respect to any matters related to any submission by developer(s).
4. The Land Bank shall be the sole judge as to which proposals best meet the selection criteria.
Notwithstanding anything in this RFP to the contrary, the Land Bank reserves the right to reject
any or all proposals received, to waive any submission requirements contained within this RFP,
and to waive any irregularities in any submitted proposal.
5. Upon receipt of written acceptance of the proposal by the Land Bank to the developer, the
developer will, within thirty (30) days, submit a binding letter of intent to the Land Bank. The
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binding letter of intent shall be submitted with a non- refundable certified check for $5,000.
Also, the binding letter of intent will identify the buyer and detail that the sales agreement is
non-assignable to any other party. The binding letter of intent will specify the total project cost
and the amount to be paid to the Land Bank at time of closing, as well as outline any and all
contingencies the developer requires to be incorporated into the development agreement.

STUDY SESSION

6. Upon receipt and acceptance of the binding letter of intent, the Land Bank will provide to the
selected developer within 30 days a development agreement.
The development agreement will contain the following terms between the Land Bank and the
developer: [PENDING ATTORNEY REVIEW]
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The Highlands – Land Bank Holdings
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Appendix A2
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The Highlands - Four Sellable Tracts

Highlands East
Highlands West
Highlands East Future
Highlands West Future
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Highlands West Platted Lots
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Highlands East Platted Lots
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Highlands East and West Future Phases – Undeveloped Lots
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NOTICE OF BUDGET HEARING
2019
The governing body of
Abilene
will meet on 8/13/2018 at 4:00 at Commission Chambers, Abilene Public Library 209 NW 4th Street, Abilene, KS 67410 for the purpose of hearing and
answering objections of taxpayers relating to the proposed use of all funds and the amount of ad valorem tax.
Detailed budget information is available at City Hall, 419 N Broadway Street, Abilene, KS 67410 and will be available at this hearing.
BUDGET SUMMARY
Proposed Budget 2019 Expenditures and Amount of 2018 Ad Valorem Tax establish the maximum limits of the 2019 budget.
Estimated Tax Rate is subject to change depending on the final assessed valuation.
Current Year Estimate for 2018

Actual
FUND
General
Debt Service
Library
Airport
Fire Apparatus
Capital Improvement

Special Highway
Sales Tax Street
Special Parks & Recreation
Special Alcohol & Drug
Recycle
Storm Water
Special Revenue - Comm Ctr
Special Revenue-Library/Pool
Tourism & Convention
Recreation Commission

Water
Sewer

Expenditures
4,235,365
724,606
415,029
82,572
78,099

Tax Rate *
28.893
10.346
7.024
1.138
1.431

Proposed Budget for 2019

Actual
Expenditures
4,344,162
660,763
448,951
327,278
49,123
118,000

Budget Authority
for Expenditures

Tax Rate *
31.835
6.999
7.511
0.290
0.474
2.123

6,255,516
681,593
509,069
112,540
108,673
459,969

97,454
319,916
28,097
34,500
112,824
12,811
25,934
477,771
219,902
436,606

326,000

437,829
246,349
687,008

427,089
962,762
40,000
57,096
259,220
403,000
124,936
194,908
296,417
673,074

1,470,370
1,641,556

1,508,168
1,545,136

1,593,530
1,537,890

Non-Budgeted Funds-A

110,000
15,500
119,720
248,000

Amount of 2018

Estimate

Ad Valorem Tax
1,879,225
438,901
454,730
15,884
91,552

Tax Rate *
34.254
8.000
8.289
0.290
1.669

64,038

Totals for City

10,477,450

48.832

11,191,986

49.232

14,697,281

2,880,293

Totals Includes Recreation

10,477,450

48.832

11,191,986

49.232

14,697,281

2,880,293

Less: Transfers
Net Expenditure
Total Tax Levied
Assessed
Valuation

255,089
10,222,360
2,603,579

88,000
11,103,986
2,711,618

592,737
14,104,544
xxxxxxxxxxxxxxxxxx

53,317,383

55,078,727

54,860,710

Outstanding Indebtedness,
January 1,

2016

2017

2018

G.O. Bonds

8,570,000

7,420,000

6,335,000

Revenue Bonds

17,545,000

17,440,000

17,635,000

Other

5,870,679

5,467,110

5,053,061

359,298

324,604

313,737

32,344,977

30,651,714

29,336,798

Lease Purchase Principal
Total

52.502
0.000
52.502

STUDY SESSION

Prior Year Actual for 2017

3.27 increase

*Tax rates are expressed in mills
Marcus Rothchild
City Official Title: Finance Director
Page No. 21
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2019

FUND PAGE FOR FUNDS WITH A TAX LEVY
Adopted Budget
Prior Year
Actual for 2017
General
Unencumbered Cash Balance Jan 1
1,409,889
Receipts:
Ad Valorem Tax
1,463,316
Delinquent Tax
39,711
Motor Vehicle Tax
200,274
Recreational Vehicle Tax
3,120
16/20M Vehicle Tax
Commercial Vehicle Tax
Watercraft Tax
Gross Earning (Intangible) Tax
LAVTR
City and County Revenue Sharing
Sales Tax
1,258,101
Franchise Fees
780,397
License & Fees
276,439
Intergovernmental
45,055
Transfers
129,376

In Lieu of Taxes (IRB)
Neighborhood Revitalization Rebate
Miscellaneous
Does miscellaneous exceed 10% Total Rec
Total Receipts
Resources Available:
City of Abilene KS
City Commission Study Session

Current Year
Estimate for 2018
1,593,126

Proposed Budget
Year for 2019
1,621,533

1,753,413 xxxxxxxxxxxxxxxxxxx
20,000
20,000
134,096
162,684
2,097
2,480
1,041
1,625
6,767
5,978
915
1,014
0
0
0
0
0
0
1,250,000
1,250,000
765,000
765,000
202,250
202,250
45,000
45,000
63,000
169,737

222,814

128,990

0
128,990

4,418,602
5,828,491

4,372,569
5,965,695

2,754,758
4,376,291

Page 25 of 28

STUDY SESSION

Abilene

August 6, 2018

St at e of Kans as
Ci t y

Page No. 8

FUND PAGE - GENERAL
Adopted Budget
General
Resources Available:
Expenditures:
General Government
Police
Fire
Streets
Flood Control
Parks
Swimming Pool
Planning & Neighborhood Services
Municipal Court
Senior Center
Public Transportation
Facilities (Civic Center)
Land Bank
0
0
0
Subtotal detail (Should agree with detail)

Abilene Municipal Band
Abilene-Omitama Sister City
Central Kansas Free Fair
Dickinson County Heritage Center
Dickinson County EDC

Transfer to Equipment Reserve
Transfer to CVB

Cash Forward (2019 column)
Miscellaneous
Does miscellaneous exceed 10% Total Exp
Total Expenditures
Unencumbered Cash Balance Dec 31
2017/2018/2019 Budget Authority Amount:

Prior Year
Actual for 2017
5,828,491

Current Year
Estimate for 2018
5,965,695

Proposed Budget
Year for 2019
4,376,291

447,053
1,255,360
785,081
769,257
123,593
283,189
8,897
178,277
184,531
30,501
80,655
38,086
0
0
0
0
4,184,481

380,087
1,267,768
841,689
687,207
144,999
313,311
18,250
314,915
189,828
32,061
90,547
38,500
0
0
0
0
4,319,162

597,747
1,324,083
829,869
636,378
147,886
341,982
18,500
342,513
218,323
32,508
92,305
38,500
25,000
0
0
0
4,645,594

0
0
0
0
0

0
0
0
0
0

10,000
8,500
20,000
20,000
13,422

25,884
25,000

0
25,000

390,000
25,000

STUDY SESSION

Abilene

Old Abilene Town
request removed

1,123,000

4,235,365
4,344,162
6,255,516
1,593,126
1,621,533 xxxxxxxxxxxxxxxxxxx
5,709,258
5,784,162
6,255,516
Non-Appropriated Balance
Total Expenditure/Non-Appr Balance
6,255,516
Tax Required
1,879,225
Delinquent Comp Rate:
0.0%
0
Amount of 2018 Ad Valorem Tax
1,879,225
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The Abilene – Omitama Sister City Board requests a budget of $8,500 for the Fiscal Year 2019

Welcome Dinner

$500

Farewell Dinner

$1,400

Meals and snacks

$2,000

Entrance Fees

$2,000

Bus

$1,000

Fuel

$300

Photos and crafts activities

$500

Sister City Gift

$350

Fee to be part of Sister City International

$250

Supplies for Japan Club

$200___
$8,500

City of Abilene KS
City Commission Study Session
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Based on the amounts we used in 2017, these are the budgeted expenses:

August 6, 2018

Abilene Municipal Band

2019 Projected Budget

Income
1500.00

City Funding

10,000.00

Total

11,500.00

Expenses
Equipment

200.00

Instruments & Repair

190.00

Insurance

600.00

Maintenance

100.00

Music

200.00

Office Supplies

300.00

Postage

10.00

Refreshments

100.00

Salaries

9,800.00

Conductors 2000.00
Librarian

400.00

Custodian

150.00

Big Band

250.00

Musicians

STUDY SESSION

Donations

special musicians brought in to make up the Big Band

7,200.00 Total regular band membership in 2017 was 85

Total

City of Abilene KS
City Commission Study Session

11,500.00
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