OFFICE OF THE CITY MANAGER

NOTICE OF SPECIAL MEETING
For Abilene City Commission
4 p.m. Monday, October 29, 2018
Abilene Public Library
209 NW Fourth Street, Abilene, Kansas

AGENDA
The City Commission in accordance with City Code 1-105 may call a special meeting as necessary. The Commission at
its October 22, 2018, regular meeting called this meeting for the purpose of discussing filling the Commission vacancy.
NOTES
•

Commission vacancy appointment: We received ten statements of interest to fill the Commission
vacancy. At the October 15, 2018, study session, the Commission agreed by consensus to ask all
candidates to submit responses to a questionnaire. All responses received are attached here, and below is a
list of each candidates’ status:
o Joseph Brill: Withdrew
o Tom Canfield: Withdrew
o Herman Hoffman: No response
o Tim Holm: Submitted
o Bob Morando: Withdrew
o John Purvis: Withdrew
o Dillon Rodgers: No response
o Duane Schrag: Submitted
o Dennis Weishaar: Submitted
o Trevor Witt: Submitted
The goal of this special meeting is to determine by vote which candidates to interview at the November 5,
Study Session. The current plan is for the Commission to make a final selection at the November 13,
2018, regular meeting, and for the selected candidate to be sworn in at the November 26, 2018, regular
meeting.
The official policy for vacancies is here.

END###
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TO: Abilene City Commission
FROM: Austin Gilley, City Manager

CALL FOR SPECIAL MEETING OF THE GOVERNING BODY OF
THE CITY OF ABILENE, KANSAS
ABILENE PUBLIC LIBRARY
October 29, 2018

A Special Meeting of the Governing Body is hereby called to be held at the Abilene
Public Library, October 29, 2018, at 4:00 p.m. for the purposes of discussion regarding
filling the vacant City Commission seat.

_________________________
Tim Shafer, Mayor

_________________________
Dee Marshall, Commissioner

_________________________
Chris Ostermann, Commissioner

_________________________
Sharon Petersen, Commissioner
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Abilene, Kansas
To The Governing Body

Monday, October 22, 2018
City Commission Request
Resume:
Graduated Ellsworth High School
Hutchinson Junior College
Graduated from University of Illinois Bachelor of Science Business Admin

1981-1983

Employed Holm Motor Company Ellsworth as Sales Person.

1983-Present Holm Automotive Center Abilene. Currently the Owner Operator. 25yrs.
Interest in becoming a Abilene City Commissioner:
Having lived here for 35 years and owning a business here I have a long term, vested
interest in the success of Abilene. My children were born here, my parents lived and died
here and I have made my professional career here. I feel that Abilene and its citizens are
at a critical time in the life of this community. We will look at the vision of city and the
decisions made or not made and determine whether Abilene grows and becomes a town
of opportunity and excellence for its citizens or whether it was a missed opportunity and
Abilene becomes just another town in the state, relegated to its location and some history
but known as a town that "could have been something special but chose to be ordinary".
Top priorities for Abilene city commission:
1. Help bring a different perspective to the decision making of the city. As a 35 year
resident I feel I can provide history, insight and my own business perspective for
the benefit of the city and its citizens as the city moves forward.
2. Form a exciting, comprehensive vision of success and vibrancy for this
community with the expectation of excellence in city management, economic
development, opportunity, health care, education, quality of life as well as city
services for our citizens.
3. Develop policies and procedures for economic development that are beneficial to
the process of recruiting and landing new business or expanding current business
that can be done in a economic win-win-win manner for the city, the business
enterprise and the future of the cities residents.
4. Ensure that the industrial area in the northwest part of Abilene is well conceived
and developed so we can respond effectively and successfully to business
opportunities.
How define fiscal responsibility:
Greatest good for the greatest number of people. I don’t feel you can save your way to
prosperity which means wise investments and risk taking are important, critical and
expected part of doing business. This means not all decisions will be as successful as
anticipated or hoped for. I feel any business or municipality must be progressive and
responsive to the opportunities available and be willing to make investments to capitalize
City Commission Agenda

3 of 16

October 29, 2018

City Commission Agenda

1976:
1976-1978:
1978-1981

on these opportunities. This should be done with long term expectations and a
commissioner must be able to communicate the vision and direction of the city and its
decisions to its citizenry.
Role of the city in community development and quality of life.

How do I see the future of the downtown?
It could go one of several directions, but only one should be acceptable. That is it can
remain stagnant, regress or progress. We should decide we want the downtown to
progress and therefore be willing and prepared to undertake reasonable efforts to assist in
private/public partnerships. One such partnership could be a situation where the most
recent downtown revitalization plan (circa 2010) could be dusted off, found out what can
be used, rejected, prioritized and start to move forward. I have looked at this plan and for
me I sense that it has many merits that could possibly be pursued. Before this should be
done it needs to be vetted and found to have reasonable acceptance. If this is not the
answer then we must continue to work to find an answer. More of the same should not
be acceptable.
Future of Abilene:
I have a vision of Abilene where it is the jewel of the state and it should be. Very few
communities, particularly our size, have the assets we have to work with and we can, and
must, to do a better job of leveraging those assets for the benefit of the community and its
citizens. We have good schools, employers, employment opportunities, a stable hospital,
I70 as well as other lesser highways, tourism, a presidential library, Chisholm trail
history, a new county wide economic development corporation, new leadership at critical
leadership positions, etc, just to name a few. Drifting along as we have done will not get
us more of the same, it will get us less and less. When folks in and out of the state look
for examples of vibrant, progressive, successful communities Abilene should be at the top
of the list of a city that gets it done. This can be done, but not overnite. It will be done
with a comprehensive vision of a successful, prosperous future, strategies and tactics to
make it happen and a reasonable allowance of time to allow it happen. For this to happen
we also need more of the right folks to be involved and working together with an overall
increased enthusiasm and sense of optimism to be shared among our citizens, leaders and
organizations.
Role of the city commission and city manager?
City Commission Agenda
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I believe for Abilene to be able to move forward the city must be involved in community
development to some extent, and most likely, lead the way for the foreseeable future. For
whatever reason no one person, group of citizens, organizations, agencies, foundation, etc
has been able to effectively move the needle by themselves. The City of Abilene has
resources, the education, training and the incentive to help in this effort and to lead the
way. When the Abilene as a whole succeeds all boats should rise which in turn allows
the city and its departments to pursue more projects and opportunities to improve the city
so it becomes a cycle of success. As this happens the quality of life and opportunity
should improve.

To be positive, wise and effective leaders for the community and craft a vision for the
community that is so exciting people believe in the vision of our future and want to help
us to pursue the vision. To develop sound policies and processes for effective
government that are prudent, but not miserly. To make good decisions for the city which
ensures its financial stability and its future. To hire the best, brightest, proven and
capable managers to do the day to day work of carrying out the city's business and to
listen to our citizens, but be willing to do what is best for the city, not easy, popular or
convenient decisions.
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As to the city manager, I believe we should have a city manager that has a vibrant and
can do attitude for the city but not one that is unreasonable or unrealistic. They should
not only have strong and bright outlook for the city but must have the skills, ability and
willingness to do the work to make it happen. For this to happen they must be supported
and held accountable for this progress. He or she must be a communicator and consensus
builder. They must have strong knowledge of what can and cannot be done legally,
financially, sensibly and morally. City managers are trained and skilled in city
administration so we should look to them to help provide good counsel, guidance and
insight and to do the day to day work of managing the city, its staff and its business
without intrusive interference from commissioners. I would want a city manager who,
when a commissioner has ideas, questions, concerns, thoughts, etc that they could have a
strong relationship and can have candid and genuine discussions and always work to do
what is best for the community. They must be a role model for the city.

Penny Soukup
From:
Sent:
To:
Subject:

Duane Schrag <schrag.duane@gmail.com>
25 October, 2018 2:56 PM
Penny Soukup
Re: City Commission Candidates

Penny, here are my responses. Please confirm that you have received them. Thanks.

2.Why are you interested in becoming a City Commissioner?
I have lived and owned a home in Abilene since 2003. Now that I am retired, I have more time to devote to the
community. I have a long-standing interest in civic matters, and believe I would bring some new perspective to the
commission.
3.What are your top two priorities for Abilene?
a) Enacting policies and directing incentives that protect and enhance Abilene's quality of life (e.g. a commitment to
sidewalk improvements that provide safe routes to work and school citywide).
b) Renewed effort to revitalize downtown (retain the businesses that are there, promote local enterprises, repair and
maintain aging infrastructure).
4.How do you define fiscal responsibility?
In this context, it involves focusing the city's financial resources on those elements that define Abilene, the qualities that
make it different from other cities. It also involves minimizing borrowing.
5.What role does City government play in community development and quality of life?
The city's role in community development and quality of life is fundamental. The policies it adopts determine which
activities are encouraged, and which are discouraged. My view is that the focus should be on strengthening the qualities
that make Abilene attractive to so many people.
6.How do you see the future of downtown?
Abilene's downtown is suffering from institutional neglect. The emphasis on development north of 14th Street has
encouraged an out-migration from the city core. This squanders the community's value as a special place, and makes
Abilene look more and more like every other unexceptional Midwestern town.
7.How do you see the future of Abilene?
If Abilene fails to focus on preserving and strengthening the qualities that make it special, its future will be to become a
run-of-the-mill hamlet. The city does not need to reinvent itself; it needs to channel its resources into taking care of its
infrastructure and its many irreplaceable treasures. There are people all over this country who wish they lived in a place
like Abilene. The outlook for the future is bright if we don't lose sight of that.
8.What is the role of the City Commission and the City Manager?
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1.Please submit a short resume/summary of your education and past employment experience.
Before graduating from college, I worked as a machinist, tool-and-die maker and welder. I graduated from the University
of Oregon in 1982 with a degree in photojournalism. My first job out of college was with the Washington County (KS)
News. I went from there to work for daily newspapers in the Harris Group until 2009 -- first the Hutchinson News, where
I covered city/county government; then in 1997 as editor/publisher of The Chanute Tribune; then in 2003 as special
projects reporter for the Salina Journal. I retired from journalism in 2009, and worked on messaging and fundraising for
The Land Institute in Salina. I have been retired since 2016.

The city commission is in charge of the vision; the city manager is hired by the commission to carry out the commission's
vision.

On Tue, Oct 16, 2018 at 12:41 PM Penny Soukup <penny@abilenecityhall.com> wrote:

Dear City Commission applicant,

1.

Please submit a short resume/summary of your education and past employment experience.

2.

Why are you interested in becoming a City Commissioner?

3.

What are your top two priorities for Abilene?

4.

How do you define fiscal responsibility?

5.

What role does City government play in community development and quality of life?

6.

How do you see the future of downtown?

7.

How do you see the future of Abilene?

8.

What is the role of the City Commission and the City Manager?

Please submit your response to me (City Clerk Penny Soukup) at penny@abilenecityhall.com. Thank you for
your time and interest in serving on the City Commission.

Penny L. Soukup, CMC
HR Director/City Clerk
City of Abilene, KS
City Commission Agenda
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The City Commission, at its October 15 study session, directed staff by consensus to ask you to complete the
following questionnaire and return it by 5 p.m. Thursday, October 25 – submission by email is preferred. The
City Commission will convene for a special meeting at 4 p.m. Monday, October 29, to review the submissions
and select a few candidates to interview at the November 5 study session. The Commission plans to make a
selection at the November 13 regular meeting.

P.O. Box 519
Abilene, KS 67410
785785-263263-2550
penny@abilenecityhall.com

City Commission Agenda
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Dennis Weishaar

1605 Parkplace Court, Abilene, Kansas 67410 * (785) 263-3713 * alkjtjap@gmail.com

GOVERNMENT EXPERIENCE____________________________________

City of Abilene – Abilene, KS
City Commissioner, April 2009 – January 2018
Mayor, April 2015 – April 2016
Mayor, April 2012 – April 2013

EMPLOYMENT EXPERIENCE____________________________________
Retired from Kansas Gas Service
November 2009 – Present

International Brotherhood of Electrical Workers (IBEW) – Topeka, KS
Business manager for Local 304 (on leave of absence from KPL), Feb 1992 – July 1996
Kansas Power and Light (KPL), Abilene, KS
Power Meterman, February 1973 – February 1992
Combination Serviceman, August 1969 to February 1973
Meter Reader, February 1969 – August 1969

MILITARY EXPERIENCE_______________________________________

US Army Reserves, Sergeant Major (E-9), January 1985 to October 1992 (Retired)
US Army Reserves, First Sergeant (E-8), January 1975 – January 1985
Kansas Army National Guard, Tank Commander, Staff Sergeant (E-6), October 1973 to Oct 1974
Kansas Army National Guard, Combat Engineer, Staff Sergeant (E-6), February 1966 – August 1972

MUNICIPAL EDUCATION_______________________________________
League of Kansas Municipalities Municipal Training Institute (formerly Municipal Leadership
Academy), Topeka, KS
Completed 46 credits at Level 1 Education Level, 2011
Completed 33 credits at Level 2 Achievement Level, 2012
Completed 5 credits at Level 3 Leadership Level
(A list of individual courses is attached)

CIVILIAN EDUCATION_________________________________________
University of Kansas, Lawrence, KS
Attended August 1965 to May 1966, major – music performance
Abilene High School, Abilene, KS – graduated May 1965

MILITARY LEADERSHIP EDUCATION_____________________________
Sergeants Major Academy Non-Resident Course, Fort Bliss, TX – July 1984 to July 1986
Achieved Associate Degree in International Studies
Senior Noncommissioned Officer Course, Wichita, KS – 1984
Advanced Noncommissioned Officer Course, Ft Eustis, VA – 1981
Noncommissioned Officer Academy, Nickell Barracks, Salina, KS – 1970

SUPPLEMENTAL INFORMATION_________________________________

● Member of Board of Directors, Community Foundation of Dickinson County since May 2011. Currently serving
as Chairman of the Administrative Committee.
● Member of Abilene Rotary Club
● Member of Eisenhower Foundation
City Commission Agenda
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Kansas Power and Light (KPL) / Kansas Gas Service (KGS) – Abilene, KS
Construction and Maintenance Foreman, July 1996 – November 2009

2. Why are you interested in becoming a City Commissioner?

3. What are your top two priorities for Abilene?
My top two priorities are: upgrading our aging infrastructure and dealing with aging city
facilities.
Infrastructure: We need to identify a permanent funding source to accelerate
replacement of our infrastructure – water, sewer, storm-water and streets.
City facilities: City police, fire and administration operate in one half of a nearly 93-yearold facility; the other half is condemned. Public Works operates out of a very crowded
facility.

4. How do you define fiscal responsibility?
Fiscal responsibility begins with the preparation of each year’s budget. Department
heads submit their portion, work with the city manager to develop a budget that meets
the overall guidelines given by the governing body. The base line for that guidance is
the mill levy/fee schedule. Raise, lower, or remain the same. Each year the
commissioners and city manager working together must decide spending priorities.
There is always more to do than you can realistically expect your citizens will be willing
to pay. Budget priorities must be established and followed. The key is doing all this with
transparency. The public demands that all business done on their behalf be done
honestly and openly. Fiscal responsibility demands an open and honest accounting to
the people who elect us and trust us to do the right thing.

5. What role does City government play in community development and quality of
life?
I believe the best thing we can do is develop ordinances and policies that are user
friendly. We nee to have rules that are understandable and make sense. Located at the
intersection of I-70 and K-15 puts us at the crossroads of two major highways. For
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I am a fourth-generation resident of Dickinson County, and a third-generation resident of
the City of Abilene. I was born and reared in Abilene, attended local schools and
graduated from Abilene High School. After attending college I returned to Abilene to
marry and raise a family. Having worked for Kansas Power and Light/Kansas Gas
Service for many years, I have an intimate knowledge of the city’s history and
infrastructure. Through my varied assignments, coupled with my vast military
experience, I have demonstrated leadership skills. I have a passion for public service
which was evidenced during my tenure of nearly 9 years of service as an Abilene City
Commissioner, including 2 terms as mayor.

development and quality of life we should better advertise all that makes us special.
Small-town intimacy, new hospital, great schools and low crime rate makes us special.
We should also ensure the city is clean, attractive and have good signage. We can best
contribute to quality of life issues by continuing to provide the services most take for
granted. Abundant clean water, streets in good repair, good police and fire departments,
responsive public works, library services, pool and recreation facilities. Unfortunately,
most residents only care when a service is interrupted.

Downtown will continue to face challenges. Some look at the downtown through the
lens of their childhood, but the downtown can never be the business and tax center as it
was in the past. People shop much differently than when I was growing up. Like it or
not, many now shop via the internet. Another challenge is aging buildings. Owners are
reluctant to spend large sums to keep them in good repair. I believe there needs to be a
concerted effort on the part of all involved – property owners, businesses, the Chamber
of Commerce and downtown business association – to solve this issue. I don’t think
randomly throwing money at this issue is a viable answer.

7. How do you see the future of Abilene?
I see a bright future for the city. We have survived the economic meltdown in 2008, the
loss of ALCO and the closing of Green Ford. New businesses have or will soon occupy
those facilities. We are like the old Timex commercial: takes a licking but keeps on
ticking. There is a surge in new and old businesses: Holm Automotive expansion,
Thunderstruck, 24/7, Love’s, Great Plains, to name a few. Couple this with new facilities
at Memorial Health Systems and the community investments in our schools are all
positive. I see a future of slow but steady growth.

8. What is the role of the City Commission and the City Manager?
The short answer is the City Commission sets policy and priorities, and the city
manager carries them out. In actuality, it’s more complicated. Ideally the commission
and manager work as a team to conduct the business of the city. The city manager is
like the CEO of the organization. The manager should give advice based on staff
recommendations and experience. He should give options, if appropriate. The city
commission then asks pertinent questions and makes its decision. The most important
thing for the commissioners to remember is: 5 people, 1 voice.
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6. How do you see the future of downtown?
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Trevor Dean Witt
206 North Vine Street | Abilene, KS 67410 | trevor.d.witt@gmail.com | (785) 280 3529
Professional Experience
Unmanned Aircraft Systems (UAS) Data Analyst
Applied Aviation Research Center, Kansas State University Polytechnic Campus

January 2014-Present

Founder
August 2018-Present
Kairos Geospatial LLC
--Geographic information systems consulting services
--Provide services for manned aircraft survey companies (includes river mapping and pipeline surveys)
Founder
March 2015-December 2016
Witt Tech LLC
--Low altitude aerial photography, external test piloting, and consulting services
--Section 333 approved, multiple site-specific COAs in addition to a nationwide COA
Education
B.S. Aeronautical Technology, option Unmanned Aerial Systems
Kansas State University Polytechnic Campus
(785) 826-2640
2310 Centennial Road, Salina, KS 67401

December 2016
Overall GPA: 3.97

Academic Accomplishments
--Phi Kappa Phi Highest Achieving Sophomore in the College of Technology and Aviation at KSU
--Unmanned Aerial Systems Student of the Year 2014 and 2015, voted by UAS faculty and staff
--Attended the University Aviation Association’s aviation policy seminar in Washington D.C. Jan. 2016
--Served as a panel member at the White House, speaking to how UAS will impact the agriculture
industry Feb. 2016
--Graduated Summa Cum Laude with a B.S. in Aeronautical technology December 2016
--Currently pursuing an M.S. in Statistics at Kansas State University in addition to fulltime employment
Community Involvement
--Volunteer for Emmanuel Foursquare Church’s, Salina, KS oil change for widows and single moms
--Delivered multiple UAS presentations for the Kansas Farm Bureau, Rotary, Kiwanis, and Boy Scouts
--Led the creation of a UAS day camp for middle school kids as President of KSU Polytechnic Campus’
Unmanned Aircraft Systems Student Club 2015-2016
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--UAS remote sensing subject matter expert
--Train students, coworkers, and industry professionals on UAS remote sensing techniques
--Work with teams consisting of people from different ethnic backgrounds and scientific disciplines
--Project experience in agriculture (KSU Dept. of Entomology), energy infrastructure inspection (Westar
Energy), and photogrammetry (Bureau of Land Management)
--Write grant proposals, reports, and publications
--Trusted with the care and effective use of $100,000+ worth of equipment
--Private Pilot w/ Instrument Rating, Remote Pilot w/ sUAS Rating, current FAA Class II flight medical

Trevor Dean Witt
206 North Vine Street | Abilene, KS 67410 | trevor.d.witt@gmail.com | (785) 280 3529

1.
Please submit a short resume/summary of your education and past employment
experience.
Please see attached, separate document.

3.
What are your top two priorities for Abilene?
My first priority is enabling our citizens to thrive. I define this as a population that is healthy
financially, physically, and emotionally. This will be at the forefront of my mind for every
decision I make. My second priority is well-maintained infrastructure. I believe that
well-maintained streets, sidewalks, and other publicly used infrastructure lead to a net positive
for our citizens and visitors.
4.
How do you define fiscal responsibility?
Foremost, fiscal responsibility is never spending more than you make. When a budget is strained,
as they almost always are, then every effort should be made to find efficiencies to make the most
out of the current budget. Fiscal responsibility also means to expend all other options before
taking on debt. If debt is the best option, then it should be viewed by the long-term cost of the
debt, not only if the payments are affordable. It is from this perspective that lasting prosperity
can be obtained.
5.
What role does City government play in community development and quality of
life?
City government’s role is to listen to the citizens they represent and make decisions that are best
for the long-term prosperity of the community.
6.
How do you see the future of downtown?
I see the future of our downtown as historical yet modern. I believe other similar communities
are doing it right when their downtown has tidy storefronts, smooth sidewalks, and modern
lighting. Our downtown is getting there, but there are still some locations to improve. By taking
care of the basics, we can attract businesses and visitors alike.

City Commission Agenda

15 of 16

October 29, 2018

City Commission Agenda

2.
Why are you interested in becoming a City Commissioner?
I want to be a City Commissioner for three reasons. First, I want to serve the community I love
and live in. Through my role as a City Commissioner, I can help contribute to sound decision
making for our town. Second, I look forward to the experience I will gain from being a City
Commissioner. I look forward to the challenge of working as a team with my fellow
commissioners and resolving problems together. Lastly, I want to be a City Commission because
I think I can bring a valuable perspective. I am a young father and husband and I think my
perspective will provide a voice to the young families in our city.

7.
How do you see the future of Abilene?
I see the future of Abilene as a city that attracts citizens who desire the safety and culture of a
small town but are still able to have a career in a modern discipline. I see Abilene attracting
companies and careers in advanced manufacturing and precision agriculture in particular. If we
consistently maintain and improve our city, then we can be hopeful that we will grow and thrive.
8.

What is the role of the City Commission and the City Manager?

City Commission Agenda

16 of 16

October 29, 2018

City Commission Agenda

The role of the City Commission and City Manager is to make sound decisions for the city that lead to
lasting growth, prosperity, and wellness. These sound decisions come from always having the city’s
long-term interest in mind. This role is enacted by setting and implementing a strategic direction for the
city, maintaining a responsible budget, and keeping the public involved and informed along the way.

