Notice of Study Session
For Abilene City Commission
4 p.m. Monday, August 19, 2019
Dwight D. Eisenhower Memorial Building
419 N. Broadway Avenue, Abilene, Kansas

PURPOSE

The City Commission’s study sessions are for the purpose of providing the commission the opportunity to study
items in more detail.
OPEN FORUM

This is an opportunity to bring up items to be informally addressed. The Mayor may impose a time limit on open
forum.

STUDY ITEMS

1. Comprehensive Pay & Classification Study presented by The Austin Peters Group, Inc.
2. Engine 32 request from the Fire Department.
3. Discussion on filling the unexpired term of Sharon Petersen.
4. Request to replace the supervisory control and data analysis operating system at the wastewater treatment
plant in the amount of $27,810.00 from Pedrotti.
5. Request to remove and replace the pressure filter media in the water treatment plants filters 1-5 in the amount
of $43,434.22 from Evoqua Water Technologies.
6. Update on the FALL U HAUL plan.
7. LKM Conference registration and session attendance.

✯✯✯✯✯
Dwight D. Eisenhower Municipal Building
419 N. Broadway Street, PO Box 519
Abilene, KS 67410

(785) 263-2550
www.abilenecityhall.com

Proposal for Services
Consulting Services for Comprehensive Pay & Classification Study for
Abilene, KS
July 16, 2019
Rebecca G. Crowder, President
Elizabeth Tatarko, Vice President
P.O. Box 27196
Overland Park, Kansas 66225
Ph (913) 851-7530
Fax (913) 851-7529
bcrowder@austinpeters.com
www.austinpeters.com
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July 16, 2019
Penny Soukup, City Clerk
City of Abilene
Abilene, KS
Dear Penny:
Enclosed, please find a multi-phase human resource proposal for Abilene. This proposal covers
a total of 64 total positions including full-time, part-time, and elected positions. Our proposal
includes: a job classification and compensation study for different pay grades focusing on
internal and external equity, providing comments on job descriptions, policy development to
address current challenges, and financial impact of recommendations. In the fee section these
are itemized so things can be added or deleted as the City may wish.
We have an extensive background working with city and county government, elected officials,
and public-sector employees on these types of projects. Our firm has assisted many other
Kansas counties and cities in completing similar projects including Abilene. Our depth of
experience with other cities and counties of similar size is a plus in this proposal. This proposal
is valid for 90 days. We look forward to talking with you to discuss your needs.
Sincerely,

Rebecca G. Crowder, President
P.O. Box 27196
Overland Park, Kansas 66225
Ph (913) 851-7530
bcrowder@austinpeters.com
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Proposal
1) Agents and Address
The Austin Peters Group, Inc.
P.O. Box 27196
Overland Park, Kansas 66225
Ph (913) 851-7530
bcrowder@austinpeters.com
www.austinpeters.com
The Austin Peters Group, Inc. (APG) is a corporation established in 1998. The company is
incorporated in the state of Kansas. It is a privately owned, certified Women Business
Enterprise (WBE). APG is co-owned by Rebecca Crowder, President, and Elizabeth Tatarko,
Vice-President. Rebecca Crowder will be the primary contact for the project. A small company
based in Overland Park, Kansas, The Austin Peters Group combines the experience and energy
to provide high-quality, tailored products that meet the demands of our customers. The firm
prides itself in being highly responsive to its client needs. The Austin Peters Group has
completed projects similar to this for over 120 local governments. We have been assisting
local governments since 1998.

Project Team Resumes
The following is an overview of our project team, which includes qualifications, education,
professional registrations, and areas and years of service in the respective field.
Rebecca Crowder, Masters in Public Administration, SPHR—President
The founder and President of The Austin Peters Group, Inc., Rebecca has more than 25 years of
local government management experience. Rebecca has provided management assistance to
over 200 local government clients on a variety of management issues. She has researched and
authored more than 200 studies. Past positions – Human Resource/Administrative Services
Director—Merriam, Kansas; Management Consultant – University of Tennessee Municipal
Technical Advisory Service; Management Assistant – Janesville, Wisconsin; Budget Analyst –
Johnson County, Kansas. Rebecca’s extensive local government experience has touched all
local service areas, including: police, fire, public works, engineering, water, wastewater,
building inspection, planning, solid waste, library, mental retardation services, administration,
county-elected officials, courts and juvenile justice, and more. She holds a Bachelor of Arts in
Political Science from Kansas State University and a Master of Public Administration from the
University of Missouri at Columbia. Former National Society for Human Resource Certification
instructor for four years at Washburn University, she taught the compensation and
classification certification (among others). Rebecca has led all projects listed in experience
statement. Professional Memberships and Certifications: ICMA, SHRM, DDI Trainer, Zenger
Miller Trainer. Project Responsibility: Project Manager responsible for oversight and detailed
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involvement of entire project.
Elizabeth Tatarko, Masters in Urban Planning—Vice President
Elizabeth has served local and state government – as well as non-profit organizations – for
more than 25 years. Prior to joining The Austin Peters Group, she was the Assistant Director of
the Kansas Center for Rural Initiatives at Kansas State University. Elizabeth has provided
technical assistance to more than 200 local, regional, and state organizations. Elizabeth has coauthored nearly all of the studies undertaken by The Austin Peters Group, Inc. for local
government and worked directly with nearly all of Austin Peters Group, Inc. 120 local
government clients, and worked with more than 20 communities in citizen attitude survey
research, focus group research, and individual interviews. She holds a Bachelor of Science in
Political Science and a Master of Science in Regional and Community Planning from Kansas
State University. Elizabeth was the Project Manager for Johnson County’s Performance
Evaluation program involving more than 4,000 employees. She also served as co-project
manager for the Ford County Organizational Assessment. Professional Memberships and
Certifications: APA, Myers Briggs Type Indicator, DDI Trainer, Center for Creative Leadership
graduate, and Focus Group Facilitator at University of Minnesota. Project Responsibility: CoProject Manager, responsible for oversight and detailed involvement of entire project.
Jay Crowder, Masters in Human Development, SPHR—Senior Consultant
Jay has held leadership and professional positions in two Fortune 250 companies and in County
government. His 25 years of experience are in the areas of – Affirmative action; Fair
employment practices (ADA, FMLA, Title VII); Human resource planning; Recruitment;
Compensation; Performance management; 360-degree evaluation process; Employee relations;
Training and development; Employee relocation; Union avoidance; Worker’s compensation;
and Immigration. Jay holds a Bachelor’s Degree in Human Development from the University of
Kansas and a Master’s Degree in Human Resource Development from Vanderbilt University.
Training and experience include specific studies, as well as the former Classification and
Compensation Analyst for Johnson County, Kansas (current employees total over 4,000).
Professional memberships and certifications include ICMA and SHRM. Project Responsibility:
Consultant as needed.
Michelle Schamberger, Masters in English—Consultant
Michelle has more than 20 years of experience in writing. She is experienced in E-business
research, writing, and website development. Michelle has been an instructional designer and
technical writer for training, specializing in use of multimedia. Michelle has a Bachelor of Arts in
English, a Master of Arts in English, and a Proficiency Certificate in French Studies. Michelle has
been with The Austin Peters Group, Inc. for 14 years and prior to that was an Educational
Consultant for Sprint Corporation. She has served as an Adjunct Instructor, Colorado Mountain
College, University of Missouri Kansas City, Penn Valley Community College, and Johnson
County Community College. Project Responsibility: Editing documents, job description
updates, and finalizing reports.
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2) Firm’s Experience
Below is a partial list of clients, and more specific information is available upon request. Private
sector clients are not listed.

Butler County, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

City of Beloit, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

City of Bonner Springs, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees. After the City adopted a pay structure, the consulting
team guided the implementation of a pay-for-performance system that has customizable
performance factors.

City of Hesston, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.
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City of Lansing, Kansas
This project was conducted with all full-time employees. A revision of job descriptions was
conducted for a more thorough review of Americans with Disabilities Act functions along with
more accurate descriptions. The classification and compensation study was accomplished in
coordination with the job description revision. The salary and benefit survey was conducted for
an external review of the market.

City of Larned, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

City of Mission, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

City of Newton, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

Douglas County, Kansas
This project was conducted with all full-time employees. A revision of job descriptions was
conducted for a more thorough review of Americans with Disabilities Act functions along with
more accurate descriptions. The classification and compensation study was accomplished in
coordination with the job description revision. The salary and benefit survey was conducted for
an external review of the market. This project was implemented for more than 300 employees.
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Franklin County, Kansas
This project was conducted with all full-time employees. A revision of job descriptions was
conducted for a more thorough review of Americans with Disabilities Act functions along with
more accurate descriptions. The classification and compensation study was accomplished in
coordination with the job description revision. The salary and benefit survey was conducted for
an external review of the market.

Geary County, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

Harvey County, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

Johnson County, Kansas
System-wide implementation of performance evaluation system for more than 4,000
employees.

Pottawatomie County, Kansas
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

Riley County, Kansas
This project was conducted with all full-time employees. A revision of job descriptions was
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conducted for a more thorough review of Americans with Disabilities Act functions along with
more accurate descriptions. The classification and compensation study was accomplished in
coordination with the job description revision. The salary and benefit survey was conducted for
an external review of the market.

City of Columbia, Tennessee
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
completed for over 400 employees.

City of Morristown, Tennessee
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
completed for over 300 employees.

City of Jefferson City, Missouri
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
completed for over 400 employees.

City of Maryville, Missouri
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project is
currently being completed for all employees.

City of Montrose, Colorado
This project was conducted with all full-time employees. The salary and benefit survey was
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conducted for an external review of the market. An extensive employee survey and focus group
process was used to provide input into the process of employee compensation and
performance evaluation.

City of Iowa City, Iowa
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions, along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees.

City of La Vista, Nebraska
A revision of job descriptions was conducted for a more thorough review of Americans with
Disabilities Act functions along with more accurate descriptions. A classification and
compensation study was accomplished in coordination with the job description revision. A
salary and benefit survey was conducted for an external review of the market. This project was
conducted with all full-time employees. After the City adopted a pay study and had their
strategic plan updated by the consulting team, the team developed low-cost solutions to their
pay-for-performance system.

City of North Liberty, Iowa
This project was conducted with all full-time employees. A revision of job descriptions was
conducted for a more thorough review of Americans with Disabilities Act functions along with
more accurate descriptions. The classification and compensation study was accomplished in
coordination with the job description revision. The salary and benefit survey was conducted for
an external review of the market. After the City adopted a pay structure, the consulting team
guided implementation of a pay-for-performance system that has customizable performance
factors

City of Leander, Texas
This project was conducted with all full-time employees. A revision of job descriptions was
conducted for a more thorough review of Americans with Disabilities Act functions along with
more accurate descriptions. The classification and compensation study was accomplished in
coordination with the job description revision. The salary and benefit survey was conducted for
an external review of the market. After the City adopted a pay structure, the consulting team
guided implementation of a pay-for-performance system that has customizable performance
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factors.

Archuleta County, Colorado
This project was conducted with all full-time employees. The salary and benefit survey was
conducted for an external review of the market. An extensive employee survey and focus group
process was used to provide input into the process of employee compensation.

Routt County, Colorado
This project was an extensive market evaluation of all full-time and part-time positions. The
classification and compensation study was accomplished in coordination with the market
review and update for over 170 positions. The salary and benefit survey involved working with
more than 20 participants to determine market recommendations for wages and benefits. All
employees were interviewed as a part of the process, and the consultants worked hand-in-hand
with administration and the governing body to implement recommendations.
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3) Statement of Methods and Procedures
Compensation and Classification Analysis
Job Audit and Analysis - Internal Equity (First Step of the Classification and
Analysis Process)
The Austin Peters Group reviews the current compensation and pay ranges for the City’s
positions. The Austin Peters Group will evaluate jobs for internal equity using the following
factors: supervisory level, knowledge and experience, budgetary responsibility, decision-making
responsibility, public contact requirements, working conditions, and physical requirements.
During the initial meeting process with the City team, the key factors will be reviewed and a
determination will be provided regarding factors and weighting. All employees will be asked to
complete a job analysis questionnaire. During the initial meeting, the process, tasks to be
performed, intended outcomes, staff availability, and points of contact will be addressed. Prior
to the first meeting the consulting team will have received the background materials in order to
be prepared. During this process, the consulting team will meet with department heads and
managers to: discuss job analysis questionnaires, confirm job description content, and answer
general questions about the position’s responsibilities. Further, as stated above, the team will
then interview employees by position (not individually) and conduct worksite tours. The
combination of job analysis questionnaires, interviews, and onsite observations provides an
understanding to initially complete the internal equity process.
The department heads will review the results for their departments and provide feedback to
the consulting team regarding position evaluation or job ranking. Additionally, a management
representative or human resource representative will review a preliminary job ranking and
market analysis and provide the consulting team with feedback on their findings.

External Equity (Second Step of the Classification and Evaluation Process)
Positions will be evaluated in comparison to local economic market conditions for entry-level,
professional, and management personnel. To accomplish the external market review of
positions, ten or more comparable organizations (e.g., similar cities) and ten or more local
private-sector market competitors will be surveyed as determined by the City Management.
The private sector and other public-sector entities surveyed shall be of the immediate area.
Respondents will receive a summary of the position being surveyed, and will be asked to score
how closely the respondent’s position matches the benchmark position in the survey. This
assists the consultant with determination of content and duty comparisons. After surveys are
received, the consultant often communicates with the respondents to confirm information and
responses or review job descriptions. Department heads will be interviewed and surveyed
regarding market competition and staffing turnover to ensure that critical positions are
surveyed.
Further, department heads are often consulted regarding respondents who have similar or
different structures and organizations to ensure that there is good data. External data sources
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may be used in lieu of a full survey. At least 50 positions will be surveyed and used as
benchmark positions for extrapolating data to groupings (or classes) of positions. Every effort
will be made to have a minimum of eight responses for each position surveyed. Additional
organization information will be collected in the market survey to include: overtime policies;
type of compensation system (step plan, pay for performance, etc.); certification pay; insurance
plans and descriptions including employer contributions for single and family; vacation and
leave policies; and retirement plans.
The final report will demonstrate each response and provide a summary of (as well as graphic
and numerical differences between) the City and its respondents. Benefits data will be
collected from each respondent, and that information will also be calculated into comparative
data for health insurance and pension benefits, and other descriptive information will be
summarized. The report will outline where the City currently stands in the market, and what
steps would be necessary to lead, meet, or lag the market. APG will also ask market
participants for information on recent pay increases and future planned increases.

Classification, Pay Schedule, Administration, Implementation (Final Step of the
Classification and Evaluation Process)
The consulting team will place all positions into pay ranges or classifications using a scoring
system for the following factors: supervisory level, knowledge and experience, budgetary
responsibility, decision-making responsibility, public contact requirements, working conditions,
and physical requirements.
Pay ranges will be a set number and market findings will guide each classification
recommendation. Flexibility between ranges for future placements (those will be outlined as
“reserved for future placements” in the recommendations) will be included if needed.
The Austin Peters Group will provide a draft of these findings to the management contact for
feedback. The consultants will use the management contact representative to help guide
recommended changes in compensation strategies, as outlined in the request for proposal. We
will also provide strategies and connections with flexible pay structures and alternative cost
impacts as appropriate.

Maintenance of a Plan
For future maintenance of a pay plan system, the guidebook, spreadsheets, and electronic
documents will be handed over to the appropriate personnel. Additional policies will be
provided to help maintain the system, including: Pay practices administration, Movement of
pay ranges, Longevity, Topping out at pay range maximum, Being below pay range minimum,
transfers and promotions, Other policy options.
The consulting team will develop costing scenarios. The consulting team will outline and
prioritize implementation, while minimizing employer costs.
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The Austin Peters Group will prepare a final report, which will include:
•
Methods used to conduct the salary survey results and methodology of job evaluation.
•
Summarize position comparison data.
•
Summarize benefit comparison data.
•
Recommended classification plan.
•
Recommended pay structure.
•
Recommended benefit changes, if any.
•
Recommendations to maintain future market competitiveness.
•
Other policy recommendations.
Final documents will form a guidebook for implementation. These documents will be provided
in an electronic format for human resources staff (and other key staff). Consultants will spend
time with staff reviewing the documents and providing training for implementation.

Job Description Comments
The Austin Peters Group’s objective is to review, provide comments on all job descriptions with
the goal of bringing the City’s job descriptions in line with the employment market and best
practice guidelines. All full-time positions will be included in the job descriptions and will be
evaluated after review of job analysis audit. APG will make recommendations to revise, create,
or consolidate titles.
The development of job description comments will focus on the distinguishing characteristics,
essential functions, minimum qualifications, working conditions,
certification/licenses/registration requirements and other related information such as whether
the position is in a supervisory role. The requirements for performing the position under a
minimum and preferred standard will be outlined by education and experience depending on
the role, along with additional requirements to be in compliance with equal employment
opportunity and American with Disabilities Act (Amended).
The person in the position (or the supervisor) will fill out a questionnaire that guides the
consultant in developing the job description. The questionnaire will include an attached
current job description that has been reviewed by the employee and department head. The
questionnaire will ask additional questions that help guide the job description update, which
will include:
1. Compliance with the current Americans with Disabilities Act (as amended).
2. Appropriate physical and non-physical requirements.
3. Working conditions.
4. Essential and marginal duties that are specific to the position.
5. Qualifications (education and/or experience), Licensing/Certification, specifications
(knowledge, skills and abilities), accountabilities, and organizational relationships.
The consultant will draft the job description comments. Once the job description comments
have been completed they will be given to the City Manager or appropriate contact.
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Training
The consulting team has learned over the last several years that it is not enough to provide
clients with outcomes and processes for compensation and classification studies. Staff training
can be a key component to successful outcomes. The consulting team will hold a mock-training
session with the human resource staff and leadership team with “fake” non-City positions to
demonstrate how internal equity and market equity are conducted by the consulting team.
These mock exercises greatly affect participant understanding of the process and further
enhance communication. This will also help maintain the system and address future requests
for reclassification, which the team will provide guidance to address. The Austin Peters Group
believes if we train a team and they are comfortable with the process, there will be more
success in maintaining the system in the future.

Informing and Educating Employees
Austin Peters Group will keep parties informed through the process. This has ensured our
overall success rate of 98% implementation in projects of this nature, each area is deemed
critical.

Governing Body
At the start of the project, we propose a meeting with officials, in order to develop a common
understanding of the project and a direction with the City Manager. At the end of the project,
the team will also present findings to the City Officials. This session an assist with drafting goals
for market appropriateness and a compensation philosophy.

Employee Communications
The consulting team begins the communication process with a letter to all employees outlining
expectations, the purpose of the study, and how employees can contact the consulting team at
any point in the process to clarify or ask questions. When the consulting team is onsite, there
will be two kick-off/orientation meetings where employees can ask questions and receive
answers. APG maintains an open-door policy, where employees may call consultants at any
time.
All employees will be asked to complete a job analysis questionnaire (these are usually
completed in teams by position, or individually at the employee’s choosing), which will form the
basis of the employee interviews, along with job descriptions. Next, the consulting team will
interview all employees by position during a 20-minute process to determine the scope of the
position responsibilities, internal equity factors, market influences, and current job description.
This is important to “updating” the job description. For those employees on different shifts,
additional interview times are added to accommodate as many employees as possible.
Following the interviews, the department head or designee will lead an onsite/worksite visit or
tour where the consulting team can observe employees at work, first-hand. After this step,
employees may pose questions to their department head, or to the consulting team directly.
Usually, employees are eager to respond to consultant’s questions and provide follow-up
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information. At the end of the process, APG provides guidance to the City with a letter for
employees indicating the specific impact the recommendations have on each position.

City Manager and Department Heads
The City Manager and Department Heads form the backbone of communication between the
consulting team and the employees. It is critical to the project’s success that they actively
participate with the consulting team in the process. Information will be exchanged between
the consultants and the City Manager, Department Heads several times on the phone, in
writing, face-to-face, and via email. The City Manager and Department Heads will also be
interviewed in a more extensive way regarding department background, organization, culture,
and internal/external department issues. The consulting team will conduct site visits and
worksite visits with the department head’s assistance. This will allow the team to see first-hand
the requirements of the position. The consulting team’s initial discussion with the City Manager
will set the parameters and expectations that drive project recommendations.

Regular Updates
The consulting team will provide bi-weekly updates to the City Manager or City Clerk. The
consultants will discuss scope of work complete, data collection, schedule and progress,
challenges, and provide updates or changes. These reports may be disseminated as deemed
appropriate.

Abilene Staff Involvement
Abilene will provide the following support:
• Arrange for all meetings, including arranging meeting space and providing meeting
confirmation.
• Copy and distribute memos, questionnaires, information to employees in a timely manner
(as requested by the consulting team).
• Provide copies of all job descriptions (Word format), job classifications, pay plans, existing
classifications, pay ranges by employee (Excel format), and provide copies of all wage and
salary schedules (Excel format).
• Provide copies of prior studies/documents (if the City deems appropriate).
• Provide a listing of all employee names, titles, departments, supervisors, years of service,
last pay raises, current salaries, annual overtime salaries, exempt versus non-exempt status,
and current ranges (in Excel format).
• Ensure manager accountability in keeping the project schedule moving.
• Provide copies of personnel policies and handbooks (if possible electronically).
• Provide copies of organizational chart, City’s mission, vision, and strategic planning
documents.
• Provide organizational charts, budgets, and other related information.
• Provide any previous studies on health insurance, salary, satisfaction surveys, exit interview
data, turn-over data, attitude surveys, information about where employees who leave the
City go to work, etc.
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•

We request background documents so that we have a thorough understanding of past
practices and future goals for the City.

4) Structure and Content of Work Product
The Austin Peters Group will:
1. Provide the City with a classification structure that consolidates the current system and/or
creates classifications, and recommends the appropriate assignment for all City positions
within this structure. Provide appropriate implementation and maintenance documents.
2. Develop a competitive pay structure for all jobs using the point factor evaluation process.
Pay structure shall be in a Microsoft Excel format.
3. Identify the methodology and point scheme used to evaluate each job, and the total points
assigned to each job and placement points used within each pay grade.
4. Ensure that each pay grade shall reflect Minimum, Midpoint and Maximum Range.
5. Make recommendations if appropriate for any changes in hire rates, promotion rates,
demotion rates, incentive and certification pay, on-call compensation, and other monetary
incentives such as wellness incentives, longevity and other issues specific to Abilene. This
includes how to effectively deal with pay compression that may currently exist or result
with any range adjustments.
6. Provide the City with a simplistic and manageable system that outlines methodology,
findings, conclusions and recommendations.
7. Provide the City with job analysis questionnaire and procedures for future updating and
new position creation.
8. Provide the City with job description comments for each position that uniformly reflects
distinguishing characteristics, essential and marginal job functions, minimum qualifications,
physical and working conditions, license requirements, regulatory requirements and special
responsibilities.
9. Develop and fully define in writing a systematic procedure for evaluating positions using the
“point factor method.” Provide worksheets for departments to request a job evaluation for
an upgrade within a position or new position for submission to the Human Resources staff.
Provide worksheets for Human Resources personnel to perform future job evaluations or
upgrades.
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5) Work Schedule and Deliverables
The Austin Peters Group, Inc. would start the project immediately upon contract award.
Completion
Date

Task
Letter of agreement

Onsite meeting with City
Council/Clerk/Manager
regarding project.

Responsible

Deliverables

Abilene

Returns signed copy to the Austin Peters
Group and processes invoice for deposit.

Austin Peters
Group/
Abilene

The consulting team meets with the City
Council/Clerk/Manager to answer a set of
questions that will direct the consulting
team in development of
recommendations (at Commissioner’s
discretion).

Week 1
Market questionnaire
delivered to City
department
head/elected officials
only
Market questionnaire
from department
head/elected officials

Austin Peters
Group/ Abilene

Austin Peters
Group

Questionnaires are delivered
electronically. Market questionnaire is
filled out by the department head/elected
officials and returned by day 5 via fax to
the Austin Peters Group (913-851-7529).
Department heads/elected officials
answer questions required for market
study process to start.

Week 2

Job analysis
questionnaire
distributed to City
employees

Austin Peters
Group/ Abilene

Questionnaires are delivered
electronically. Position evaluation
questionnaires are filled out by employees
and returned to their supervisors by day
10. Position evaluation questionnaires
are distributed with a memo outlining the
project.

Week 2

Market survey
commences

Austin Peters
Group

Market analysis (respondents will have 14
days to turn survey around to APG).

Week 3-4

Onsite Employee
Q&A

Austin Peters
Group

Employee sessions are held for questions
and answers during the onsite process.
Employee survey for input will be
distributed.

Week 3-4

Onsite Department
Head/ Employee
Interviews

Austin Peters
Group

Employees are interviewed for internal
equity purpose and job description
confirmation purposes.
Work site tours. Three days onsite.

17 | P a g e

Week 5

Week 14

Week 17

Internal Equity

Austin Peters
Group

Draft of internal equity. Shared with
Department Heads/elected officials.

Onsite meeting with
Management team

Austin Peters
Group

Draft of market findings.
Draft of findings with preliminary
recommendations.
Draft of job description comments.
Draft report.

APG delivers final
report. Meetings with
Governing Body as
requested.

Austin Peters
Group

Final recommendations.

Week 18-19

Guidebook and Training

Austin Peters
Group

Convey final documents.
Provide workbook for implementation to
HR Director.

Week 19

Memo to Governing
Body on any Changes

Austin Peters
Group

Convey final memo to Governing Body on
any changes.
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6) References
Melissa Riley, SHRM-CP, Director of Human Resources
Butler County Administration
205 W. Central, 4th Floor
El Dorado, KS 67042
(316) 322-4324
mriley@bucoks.com
William H. Johnson, Jr., Butler County Administrator
205 W. Central, 4th Floor
El Dorado, KS 67042
(316) 322-4300
wjohnson@bucoks.com
Ms. Laura Smith, City Administrator
City of Mission Kansas
6090 Woodson
Mission, KS 66202
(913) 676-8352
lsmith@missionks.org
Mr. Bentley Henderson, County Administrator
Archuleta County
398 Lewis Street
P.O. Box 1507
Pagosa Springs, CO 81147
(970) 264-8300
bhenderson@archuletacounty.org
Ms. Sarah Plinksy, Acting County Administrator
Douglas County
1100 Massachusetts
Lawrence, KS 66044
(785) 832-5329
splinsky@douglas-county.com
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7) Fees
The rate for this project is $100/hour. This hourly rate will be applied for any additional services
beyond the scope of services outlined in this request for proposal response.
Scope and Cost
Cost
Compensation and Classification Study and Job Description Update
(estimate of 64 positions)
1. Conduct interviews with department heads, elected officials, managers
and employees by position, site tours (30 minutes per position).
2. Compare current job classification to work being assigned and evaluate
for internal equity (60 minutes per position).
3. External equity - market analysis of peers for 50 positions (flat fee).
4. Provide comments for each job description. (15 minutes per JD)
5. Recommendations for market, ranges, alternatives with fiscal impacts,
flexibility of structure, implementation by position (40 hours).
6. Policy considerations samples provided to the City and developing
compensation philosophy (10 hours).
7. Presentation to department heads, management team, City-elected
officials, employee committee, training staff for maintenance (15 hours)
9. Electronic copies and hard copies of report
10. Travel costs total of 3 separate trips (three nights hotel, mileage)
No costs for first three years of plan maintenance for questions, reevaluation
of positions, policy samples. Market analysis with findings only after three
years $6,000 (not included in total costs here)
Total Costs

$3,200
$6,400
$5,000
$1,600
$4,000
$1,000
$1,500
$150
$500

$22,750

The hourly rate for the project is $120 per hour ($100 with former client discount). If there are
more than 64 positions, the cost will be adjusted accordingly, and if there are fewer than 64
positions the cost is adjusted accordingly.
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Public and Non-Profit Clients
(partial list)
Arc of Douglas County, KS
Arc of Sedgwick County, KS
Archuleta County, CO
Barton County, KS
Benedictine College, KS
Big Brothers/Big Sisters of KS, OK, FL
Boulder County, CO
Boys and Girls Club, KS
Butler Community College, KS
Butler County, KS
Cameron Regional Medical Center, MO
City of Abilene, KS
City of Andover, KS
City of Arnold, MO
City of Augusta, KS
City of Beloit, KS
City of Chattanooga, TN
City of Chapman, KS
City of Colby, KS
City of Columbia, TN
City of Cuba, MO
City of Derby, KS
City of Festus, MO
City of Garden City, KS
City of Grandview, MO
City of Greensburg, KS
City of Hesston, KS
City of Iowa City, IA
City of Jefferson City, MO
City of Junction City, KS
City of La Vista, NE
City of Leander, TX
City of Lenexa, KS
City of Marshalltown, IA
City of Maryville, MO
City of McPherson, KS
City of Mexico, MO
City of Moberly, MO
City of Montrose, CO
City of Morristown, TN
City of Neodesha, KS
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City of Newton, KS
City of North Liberty, IA
City of Oklahoma City, OK
City of Ottawa, KS
City of Osage City, KS
City of Owensville, MO
City of Paola, KS
City of Park City, KS
City of Rose Hill, KS
City of Salem, MO
City of Smithville, MO
City of Spring Hill, KS
City of Trinidad, CO
City of Valley Center, KS
City of Warrensburg, MO
City of Washington, MO
City of Wichita, KS
CLASS LTD, KS
Cole County School District, MO
Daviess County Public Library, KY
Dickenson Foundation, KS
Douglas County, KS
Ellis County, KS
Families Together, KS
Finney County, KS
Flinthills Services, Inc., KS
Ford County, KS
Franklin County, KS
Harper County, KS
Henry County School District, MO
Historic Wichita Cowtown, Inc.
Housing Authority City of Austin, TX
InterHab, Wichita, KS
Johnson County Community College, KS
Johnson County, KS
Kansas African American Museum, KS
Kansas Association of Counties, KS
Kansas City Ballet, MO
Kansas Health Foundation, KS
Kansas Legal Services, KS
Kansas Municipal Utilities
Kansas State University, KS
KPTS, Channel 8 Public Television
Medical Services Bureau, KS
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Mercy Health Center, KS
Miami Co. Mental Health Centers, KS
Miami County, KS
Mid America Regional Council, MO
National League of Cities
Platte County, MO
Prairie Band Potawatomi Nation, KS
Reno County, KS
Riley County, KS
Routt County, CO
Saint Luke’s Hospitals, KS
Sarpy County, NE
Sedgwick County Nonprofit Chamber of Service, KS
Sedgwick County, KS
Seward County, KS
South Central Kansas Economic Dev, KS
Southeast Missouri State University, MO
Starkey, Inc., KS
Sunflower Foundation, KS
TeamMates Mentoring Program, NE
The Menninger Clinic, KS
Twenty First Century Alliance
United States Department of Agriculture, KS
United Way of Kansas City, KS
Wichita/Sedgwick County Metro Planning, KS
Workforce Alliance of South Central Kansas
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Letter of Understanding
LETTER OF UNDERSTANDING
FOR COMPENSATION STUDY UPDATE
This letter shall serve as a letter of understanding between the City of Abilene (“Abilene”), Kansas and
The Austin Peters Group, Inc. of Overland Park, Kansas (“The Austin Peters Group, Inc.”), governing the
provision of professional human resource consulting for Abilene.
The Austin Peters Group, Inc. shall provide consulting services to collect information described in the
proposal to gather market data on specific positions, provide internal equity, job description
comments, other items as outlined in the proposal July 16, 2019. Both parties must agree to any
changes in this agreement. This agreement’s obligations and benefits shall apply to any successor
companies.
Abilene agrees to compensate The Austin Peters Group, Inc. under the terms and conditions as
provided herein. Payment for services is estimated to be $22,750.
A deposit of 50% (fifty) shall be required prior to the commencement of project. The balance of the
project shall be invoiced by The Austin Peters Group, Inc. no later than 10 (ten) days after the
information is provided to the client. Payment is due upon Abilene receiving such invoice from The
Austin Peters Group.
With regard to the services to be performed by The Austin Peters Group, Inc. pursuant to the terms of
the agreement, The Austin Peters Group, Inc. shall not be liable to Abilene, or to anyone who may
claim any right due to his relationship with Abilene, for any acts or omissions in the performance of
said services on the part of The Austin Peters Group, Inc. or on the part of the agents or employees of
The Austin Peters Group, Inc., except when said acts or omissions of The Austin Peters Group, Inc. are
due to their willful misconduct.
Abilene agrees that the liability of The Austin Peters Group, Inc., its officers, agents, employees, and
contractors, regardless of the legal theory under which such liability is imposed, shall not exceed the
total fee paid to The Austin Peters Group, Inc. for the particular documents, calculations or other
associated services that gave rise to the claim being asserted by Abilene. In no event shall The Austin
Peters Group, Inc., its officers, agents, employees and contractors, be liable for any special, incidental
or consequential damages.
If any provision of this Agreement is deemed to be invalid or inoperative for any reason, that part shall
be deemed modified to the extent necessary to make it valid and operative, or if it cannot be so
modified, then severed, and the remainder of the Agreement shall continue in full force and effect as if
the Agreement had been signed with the invalid portion so modified or eliminated.
If the terms of this agreement meet with your approval, please indicate the same below by your
Comprehensive Pay and Classification Study Abilene, KS
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signature and a return copy (both pages of this section “LETTER OF UNDERSTANDING…”) for my files.
Returning via email is preferred, it can be sent to bcrowder@austinpeters.com. If fax is necessary,
please send to 913.851.7529.
Sincerely,

Rebecca Crowder
President
Accepted by:

Abilene, Kansas
By:
Title:

Comprehensive Pay and Classification Study Abilene, KS
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To: Interim City Manager: Jane Foltz & City Commissioner’s
From: Fire Chief Bob Sims
Ref: Engine #32

As you are all aware, a new fire engine will be arriving soon in the City of Abilene and
the question of what to do with the old engine has come up. The previous city manager
asked if our mutual aid fire department, Grant Township Fire District would have a need
for it. I contacted Andy Buechman, the Fire Chief of Grant Township, about donation of
Engine #32 to their department. Chief Buechman met with his fire board and they agreed
they could use our old fire engine. The Abilene Fire Department utilizes Grant Township
Fire Districts help automatically on all business fires and residential fires South of the
Union Pacific railroad tracks, therefore, the citizens of Abilene will also benefit with the
engine being donated to Grant Township Fire District. Our other options are to sell it on
Purple Wave or to a fire broker, the value of the used fire engine is $ 2,500.00 to
$10,000.00.
With your permission, I would like to proceed with the donation of Engine 32 to Grant
Township Fire District unless otherwise directed.
Thank you,

Bob Sims
Fire Chief

Statement of Interest
City Commission Vacancy

The City Commission, pursuant to Charter Ordinance No. 25, shall appoint a qualified elector of
the City of Abilene, Kansas, to fill a vacancy on the governing body. The City Commission has
decided to accept Statements of Interest from qualified electors of the City to provide them with
names to consider for the vacancy created after Commissioner Sharon Petersen resigned was
accepted on August 12, 2019.
Statements of Interest are due to the City Clerk by August 23rd, 2019 at noon. Statements

.
may
be hand delivered to the City Clerk at City Hall located at 419 N. Broadway Street in Abilene,
Kansas or submitted by email to penny@abilenecityhall.com
The individual appointed to fill the vacancy will take the oath of office at the meeting when the
appointment is made, and will serve until January 2020.
Please print the following information to state your interest to serve on the City Commission.
Name:______________________________________________________________________
Physical Address:______________________________________________________________
Mailing Address:_______________________________________________________________
Phone:______________________________________________________________________
Email:_______________________________________________________________________

I, [insert name] _____________________________________________, certify that I am a
qualified elector and resident of the City of Abilene, Kansas, and am otherwise qualified to
serve on the governing body of the City of Abilene, Kansas.
_________________________________________
Signature

Special Networking Opportunities & Events
Whether it’s during meals and social events, discussions and workshops, in the trade show hall, or simply in the hallway between sessions,
you will want to take the time to tap the creative minds of your fellow city colleagues, vendors, and League staff. The League’s Annual
Conference provides a number of valuable networking opportunities. Below are just a few highlights of the conference:
Municipal Training Institute
Three Municipal Training Institute courses will be offered as separate pre-conference workshops on Saturday. Each course is $100,
refreshments and course materials included. A more detailed description of each of the courses is available online with the conference
information. Personnel Management (Core), Open Meetings for Elected Officials (Core) and Economic Development (Elective) courses
will be offered this year.
Exhibit Hall & Ask an Expert: Sunday
This year, connect with nearly 100 vendors on Sunday. Due to an overwhelming response on post-event evaluations, trade show will only
be open Sunday only of conference this year. Be sure to take the time to visit with vendors and find out what’s new.

Find
Your
Balance

“Ask an Expert” sessions are making a return to this year’s schedule. This session will be held on Sunday morning and will allow the audience
to hear from several top experts in their field in this quick-hit session.
League & Host City Social Event: Sunday Evening Tailgate Party
The League is dialing it back to something a little more on the casual side of things. Enjoy award-winning Kansas City BBQ and a variety of
tailgate games, giving attendees more opportunities to network and carry on conversations well into the evening.
Affiliate Breakfasts
Several League Affiliate groups will be convening Monday morning for breakfast. Check the final conference program to see if your group
will be meeting, and take advantage of this time to connect with your peers who hold similar positions in local government.

Conference Location

October 12-14
Registration Open Now
www.lkm.org/annualconference

HQ Hotel:
Overland Park Sheraton Hotel: 6100 College Blvd
Rate: $146/night
www.lkm.org/conferencehotels for rates & reservation information

2018 Annual
Conference

General Information
What Do Fees Include?
Full Conference Registration fee includes all educational sessions
(excluding the pre-conference MTI workshops), social events,
meals, and breaks. No one will be admitted to any of the events
without a badge.
Who Should Attend? The League’s Annual Conference offers
something for everyone. We recommend councilmembers/
commissioners, mayors, managers, and administrators, clerks, and
department heads attend our conference. A number of valuable
workshops, discussions, and networking opportunities await you!
Single Day Registration fee includes only those functions for the
day registered, including educational sessions, social events, meals,
and breaks.

Register early to secure the best rate!
See www.lkm.org/annualconference
for registration deadlines.

Conference Site:
Overland Park Convention Center: 6000 College Blvd
Adjacent to hotel

Spouse/Guest Registration fee includes admission to all conference
social events. City officials, vendors, and/or sponsors will not be
permitted to register as a spouse/guest under any circumstance.

Cancellations
Any registration cancellation will be subject to a $35 administrative
fee. You may transfer your registration to another attendee without
penalty (same year). No refunds will be given for any cancellation
after September 27, and you will be responsible for payment in full.
Cancellations must be in writing and sent to Rynae Redd at rredd@
lkm.org. Phone cancellations will not be accepted.
All registrations are non-transferable after the deadline, and
badges may not be transferred from one individual to another on
site. Any on-site registration, including spouse/guest, is subject to
a higher rate. See the registration pricing panel on this brochure
for more information.

Visit the website for additional information:
lkm.org/AnnualConference
#lkmcon19

2019 Annual Conference
Overland Park Convention Center &
Sheraton Overland Park Hotel

Keynote Session

The following are scheduled for concurrent workshops.

Andy Core

Sunday, October 13 • 2:30 p.m. - 3:20 p.m.
Monday, October 14 • 9:30 a.m. - 10:45 a.m. “Rapid Fire Workshops”
Monday, October 14 • 11:00 a.m. - 11:50 a.m.
Monday, October 14 • 1:30 p.m. - 2:20 p.m.

Leading Under Stress
•
•

Commerce in Kansas: Secretary Toland Shares his Thoughts on Economic
Development and the Vital Role of Cities
Mayors Make a Difference: Learning to Lead, Listen, and
Leverage Your Role as Mayor
It’s About the Numbers: 2020 Census & How Data Affects Your City

•

Keys to Citizen Engagement and Visioning

•

Kansas Economic Outlook

Andy Core is a credentialed, award-winning
thought leader on increasing employee
engagement, productivity, and wellness
motivation. His talent lies in helping hardworking, conscientious adults thrive at work
and in their personal lives. Core has spent
the last 15 years researching ways to become
better equipped in today’s hectic society. By
doing so, he helps organizations build teams
that cost less, have better attitudes, and
accomplish more.

•

Defining Priorities and Progress for the League’s Upcoming Strategic Plan

•

Off to a Great Start: Building an Orientation Program for Elected Officials

•

Women in Public Service: Lessons Learned and Creating Change

•

Basics of the Community Development Block Grant Program

•

Energy Conservation: Saving Your City Dollars While Increasing Efficiency

•

A Local Officials Guide to the 1st Amendment

•

Cybersecurity & Cyberliability: Protecting Your Digital Infrastructure

Core will be presenting Leading Under Stress.
This program specializes in teaching leaders
how to energize their people and themselves
when they need it most. Your leaders will
learn two evidence based ideas and a formula
they will use to better manage times of high
workload, organizational or industry change
and communicate change in a way that
improves focus and “proactive behavior.” This
program will help your leaders and teams be
more successful under stress.

•

Saving Money on Public Works Projects with Alternative Project Delivery

•

Downtown Revitalization: Bringing Old Buildings Back to Life

•

Findings from the Office of Rural Prosperity Tour & What’s
Next for Rural Kansas

•

Social Media for Cities: How to Create Engaging Content for Your City

•

Mental Health Matters: City of Shawnee Co-Responder Program

•

Today’s City Clerk: Professional Issues & New Challenges in the Field

•

Advancing Your Career Through the Kansas Certified Public Management
Program

•

Using Moderate Income Housing Programs for Your City

•

Andy Core Follow-up Session: Change Your Day, Not Your Life

lkm.org/annualconference

Topics are tentative and subject to change.
Refer to the final program distributed at conference for the complete listings, days, and times of workshops.

Friday, October 11

Saturday, October 12

Sunday, October 13

Monday, October 14

12:00 p.m. - 1:00 p.m.
City Attorneys Luncheon

11:00 a.m. - 12:45 p.m.
Legislative Policy Committee

9:00 a.m. - 10:00 a.m.
Nominating Committee Meeting

9:30 a.m. - 10:45 a.m.
“Rapid Fire” Workshops

1:00 p.m. - 1:50 p.m.
City Attorneys Concurrent
Breakout Sessions

1:00 p.m. - 5:00 p.m.
Municipal Training Institute

10:00 a.m. - 10:45 a.m.
“Ask an Expert” Session

5:00 p.m. - 5:30 p.m.
Governing Body Meeting

11:00 a.m. - 12:30 p.m.
Opening General Session Andy Core

12:00 p.m. - 1:20 p.m.
Public Service Awards Luncheon

12:30 p.m. - 2:15 p.m.
Trade Show Opening & Lunch

1:30 p.m. - 2:20 p.m.
Concurrent Workshops III

2:30 p.m. - 3:20 p.m.
Concurrent Workshops Session I

2:30 p.m. - 3:00 p.m.
Community/Innovation
Awards Panel

8:45 a.m. - 4:00 p.m.
City Attorneys CLE

2:00 p.m. - 3:45 p.m.
City Attorneys CLE, continued

10:30 a.m. - 6:00 p.m.
Registration Open

5:30 p.m. - 6:15 p.m.
‘Appy Hour/Welcome Reception

3:45 p.m. - 4:15 p.m.
City Attorneys Reception

6:15 p.m.
Open Evening

8:00 a.m. - 5:00 p.m.
Registration Open
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3:00 p.m. - 3:45 p.m.
Closing Business Meeting

3:45 p.m. - 4:45 p.m.
KMIT Annual Meeting

Find Your Balance

d Park

Conference
registration
fees
include
admission to all sessions, networking, and
meal events. Pre-conference workshops
and lodging are not included in these fees.
See the new rate structure below. All rates
listed at member price. Additional details of
registration rates are online.

8:00 a.m. - 9:15 a.m.
Affiliate Breakfasts

11:00 a.m. - 11:50 a.m.
Concurrent Workshops II

3:30 p.m. - 5:00 p.m.
For those not attending KMIT,
trade show hall will remain open
for additional networking

2019

•

Register early to secure
the best rate!

Schedule At-a-Glance

Concurrent Workshop Topics

Sunday, October 13 • 11:00 a.m. - 12:30 p.m.

2019 Annual Conference
Registration Rates:

5:00 p.m. - 7:00 p.m.
Trade Show & Vendor Prizes;
bar service/reception

Full Conference Rates

215

City Official - Early Bird

240

City Official - Advance

275

City Official - Regular Rate

80

Guest/Spouse

400

Company Representative

$
$
$

$

$

6:30 p.m. - 8:30 p.m.
League & Host City Social Event
NOTE: Schedule is tentative and subject to change.

Do you find it hard to manage competing funding priorities in your community? Do you get bogged down; knowing that
productivity of your city can be improved but you just don’t know how? Have you ever struggled to find balance between your
public service work and your personal life? This year’s League Annual Conference is for you!
This October, join the League and hundreds of local government officials in Overland Park to address these issues and other
questions facing Kansas local government leaders.
Our goal at the Annual Conference is to:
• Provide you with top-notch speakers and practitioners in the field who can engage you in your public service role;
• Expand your knowledge of current topics facing local government leaders in Kansas;
• Equip you with the needed tools and resources to grow your capabilities as a local government leader;
• Develop your networking opportunities to share ideas, thoughts, and brainstorm challenging situations; and
• Recognize the success of local governments in Kansas and public servants across the state.
We’re excited to offer this opportunity to local government leaders across the state! Join us October 12-14 in Overland Park.
We’re ready to help you find your balance, learn how to better work with your constituents, and move your city further with good
governance and visionary leadership.
Additional information can be found at www.lkm.org/annualconference.

(Earlybird rate valid July 1 - July 28)
(Advance rate valid July 29 - Sept. 27)
(Regular rate valid Sept. 27 - Oct. 12)

(After Sept. 27, rate increases to $115)

(For company representatives who
are not participating as a vendor or
sponsor. After September 27, rate
increases to $435)

Single Day Conference Rates

140

Single Day/City Official

300

Single Day/Company
Representative

$

$

(After Sept. 21, rate increases to $175)

(After Sept. 27, rate increases to $335)

Pre-Conference Workshop

100

$

MTI Registration

Nonmember MTI Registration $125

City Attorney CLE

115

$

City Attorney

Nonmember City Attorney Rate $135
(Friday Only; After Sept. 27, rate
increases to $150, $170 respectively)

*City Attorneys may also register for the
full conference, including the Friday CLE
for the $240 City Official rate.

